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1. Eicaywyn

To €pyo DigEnYou (nAfpng TiTAoG: Digital Entrepreneurship for Youth) aoxoAeital pe To B€ua
TNG WNQIAKNG €pyaciac Twv VEWV, TwV Wn@lakwv OefIOTATWV Kdl IKAVOTATWV Kal TNG
ENIXEIPNMATIKNG HABNONG, HE KUPIO OTOXO TNV AVANTUEN €VOC NPOYPANKATOC KATAPTIONG KAl HIAG
NAQTPOPHAG NAEKTPOVIKNG HABNoNG. MNa Tnv eniTeUEN AUTWV TWV OTOXWV Ol ETAIPOI TOU £pyou
ano@Aaacioav va UAOMOINOOUV €peuva OTA OXETIKA nedia MPOKEIYEVOU va avanTu&ouv kal va
OOKIJAOoOUV TIC VEEC peBODOAOYIEC Kal Ta epyaleia nou BEAouvV va npoTteivouv. O opadeg-oToXOI
TOU €PYOU €ival 0l VEOI, Ol EKNAIOEUTEC VEWV, Ol EKNAIOEUTIKOI (POPEIC KAl 0l dNUOCIOI OPYAVIGHOI.

H koivonpa&ia anoteAeitar and 5 eraipoug ano 3 xwpeg Tng EE: Mozaik Insan Kaynaklari
Gelistirme Dernegi, Yaygin Egitim ve Genclik Calismalari Dernegi, Iskur Carsamba Hizmet
Merkezi Mudurlugu (Toupkia), Akadnuia EmxeipnuaTtikotntag (EAAada) kai Hafelekar
Unternehmens Beratung Schober GMBH (AuaoTpia). H koivonpagia, pe enike@aAng Tnv Akadnpia
EnixeipnuaTikdTNTAG, €KNOVNOE TNV Napouoa diakpaTikn €kBeon yia TNV nopeia avapBabuiong
TwV J€EIOTATWV TWV VEWV WG TEAIKO anoTeéAeopa Tou MakeTou Epyaciag 2 '"MeBodoAoyiko
nAdiolo kal olkooUOTNUA TWV YN@Iakwv 0eEIOTATWY TNG ayopdag'.

>konog TNG napouoag €kBeong €ival va napdoxel Pia olvoywn TwV TPIWV €BVIKWV eKBECEWV
OXETIKA ME TIC WNPIAKEG Kal EMIXEIPNMATIKES/eYKAPOIEG OEEIGTNTEC NouU XpelalovTal ol VEOI Yia va
ONMIOUPYRAOOUV TIG DIKEG TOUG NPWTOBOUAIEC WNPIAKNAC ENIXEIPNHATIKOTNTAG. € AUTO TO NMAQiclo,
KaBbe xwpa Olegnyaye oulnTNOEIG 0 OUADOEG €0TIAONG/NPOCWIIKEG CUVEVTEUEEIC PeE BaaoikoUg
evolapePOPEVOUG (EKNAIDEUTEG/KABNYNTEG, VEOUG Nou avalnTouvV epyaacid, 1I010KTATEG YNPIaKwV
EMNIXEIPNOEWV) YIA VA ANOKTHOOUV HId oa®ECTEPN Anown yid To TI BewpoUv GnUavTIKoO.

H €kBeon anoTeAeiTal ano €& pepn: Eioaywvn, MAaioio ‘Epeuvag, KaAég MpakTikeg, EuprpaTa
Twv Opadwyv EoTtiaong/ ZuvevTeU&ewy, OPIoUOG TV WNQIAK®V KAl EMIXEIPNUATIKWOV/EYKAPTIWV
de€loTATWYV yia To npoypappa onoudwv DigEnYou kal Zupnepdopata. H Eioaywyn nepiAapBavel
OPIOHEVEG YEVIKEG MANPOPOPIEG OXETIKA PE TO €pyo DigEnYou kal Tov okond Tng napouodg
€kBeonG. ZTo Ke@AAaio 2, autd Tou EpeuvnTikoU MAaiciou, eugavifovral o oxedlaohog kal Ta
oToIxeia TnNG €peuvag. To kepdAaio 3 nepihapBavel TIG KaAeg MpakTIkEG oUPNPWVA WE TIG XWPEG
nou dle€nyayav Tnv €peuva, Tnv Toupkia, Tnv EAAGda kar Tnv AuoTpia. 2To Ke@daAaio 4
npoBaAAovTtal Ta Bacikd eupApaTa TWV oPAdwV £0TiAONG/OUVEVTEUEEWY, VW OTO KEPAAQIo 5
opifovTal ol d€EIOTNTEG OTIC onoieg Ba npénel va oToxeuoel To Npdypappa onoudwv DigEnYou.
TéNog, oTo KeEPAAaio 6 napouaoialovTal TA YEVIKA CUPNEPACHUATA.
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2. EpeuvnTikO nNAdioio

2.1 Ta nAaioia DigComp kai EntreComp
To nAaiolo DigComp €Enyei Tov nuprva Tng €vvolag TnG YnPlakng ikavoTnTag /
ENAPKEIAcC kal npoadiopilel 5 TOUEIC YNPIAKWV IKAVOTHTWV:

1. MANPoOYOPIAKOG KAl YNPIAKOG YPAHHATIOHOG: AIaTUNWON NANPOPOPIAKWY
avaykwyv, evTonionog Kal avakTnon wneiakwyv O0ed0PEVWY, NANPOPOPINV Kal
neplexopevou. AEloAdynon TNG ouvdagelag TNG NNyng Kal Tou NEPIEXOHEVOU TNG.
AnoBnkeuon, diaxeipion kal opyavwon Wyneiakwv 0e00UEVWY, MANPOPOPIWYV
Kal NEPIEXOMEVOU.

2. Enmikoivwvia kal guvepyacia: AAnAenidpaon, enikoivwvia kal cuvepyaaia
MEOW TNG TexVoAoyiag €xovTag eniyvwon TNG MOANITIOMIKAG Kal KOIVWVIKAG
noikiAopop@iag. Alaxeipion TnG Wwn@lakng napouaiag, TNG TAUTOTNTAG Kal TNG
PNUNG.

3. Angioupyia Wwn@IakoU nNEPIEXOHEVOU: Anuioupyia kal Tporonoinon
WN@IAKoU MEPIEXOUEVOU Yia TN BEATIWON Kal TNV EVOWHATWON NANPOPOPIDV
Kal MEPIEXOMEVOU, KATAvONon TOU TPOMOU Mou Mnpenel va spappolovral Ta
NVEUUATIKA OIKAIWKATA KAl ol adeleg XpPRonG KAl Tou Tponou dlaxEipiong Twv
WYNQIaKWV oUCTNHATWV.

4. Ao@aleia: MNpooTacia TwV CUCKEUWV, TOU MNEPIEXOMEVOU, TWV MPOCWNIKWOV
O0edopévwy kal TNG I0IWTIKAG {wNG 0 Wwneiaka nepiBaiilovra. MNvoon Twv
WYNPIAKWV TEXVOAOYIMV YIA TNV KOIVWVIKN EUNMEPIA KAl TV KOIVWVIKA EvTagn.
M'voon TwV NEPIBAAAOVTIKOV EMNTWOEWV TWV WYNQPIAKWV TEXVOAOYI®V Kal TNG
XPAONG TOUG.

5. EniAuon npoBAnpatwyv: Evroniopog avaykwyv Kal npoBANUATwyY Kal eniAuon
TOUGC O Wwnolaka nepiBdAAovTta. Xpnon wneIakwv Eepyarsiov yia Tnv
KaivoTopia d1adikaciwv Kal npoiovTwv. Evnuépwon vyia Tic €&eAieic oTov

WYnNQIako TOMEQ.
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To nAaiolo EntreComp cival To Eupwnaiko MAaioio EnixeipnuaTtikowv IkavoTnTwy, To
ornoio XpnolponolgiTal we nAaiolo ava@opdg yia va €Enynoel TI oNPaivel ENIXEIPNUATIKN

vooTponia.

>To NAQiclo auTo, 0 OPOC ENIXEIPNHATIKOTNTA opieTal wG: "H IkavoTNTa va evepyei
Kaveic BAoel eukalpiowVv Kal IBEWV Kal va TIG JETATpENEl o€ a&ia yia Toug aAlouc. H agia

nou dnNMIOUPYEITAl JNOPEI va €ival 0IKOVOMIKH, MNOAITIOTIKN 1 KOIVWVIKN".

To EntreComp npoo@EPel HIA OAOKANPWHEVN NEPIYPAPH TWV YVMOOEWV, TWV
OeEIOTATWV KAl TWV OTACEWV NOouU Xpeidlovral ol avBpwnol yia va eival
ENIXEIPNMATIEG KAl va dnUIoupyoUV OIKOVOMIKN, MOAITIOTIKN i KOIVWVIKA a&ia yia Toug

aAAouc.

To nAaioio EntreComp npocodiopilel 15 Baoikég 1kavoTNTEG nou xwpilovTtal os 3
TOMEIG, ONWG PaiveTal NAPAKATW:

Nepioxn 1

I0€eq kal sukaipieg (Ynootnpi€n gukaipiwv, dnUIoupyikoTnTa, opapa, agioAdynon
10ewV, NOIKN Kal BIwoIUN OKEWN)

Nepioxn 2

Mopor (Kivntpa «kal empovh, AuTOoyvwaoia KAl auToanoTEAEOUATIKOTNTA,
XPNUATOOIKOVOUIKOG KAl OIKOVOMIKOG  ypapuaTiopog, Kivnronoinon  daAAwv,
KivnTonoinon nopwv)

Oepioxn 3

ApaoTnpionoinon (Mabnon péow TnG epnelpiag, Zuvepyaaoia hge AAAoug, ZxedIaopoOg
kal Olaxeipion, AvaAnwn npwToBOUAIWV, AVTIMETONION TNG acAQelag, TNG

aBeBaidTNTAC KAl Tou KIvOUvVoU)

H €peuva via 1o MakeéTo Epyaciac 2 "MeBodoAoyikd nAdiolo kal olkooUoTNHA TwV
pnoelakwyv Oe€ioTATwY oTnv ayopd" OIeENXOn oUppwva HE Ta nNpoavapepBEVTA
nAaiola o€ Ouvepyacia PE Toug Bacikoug evOIAPEPOUEVOUG Popeic (eknaldeuTeg /
KabnynTEG, EPNEIPOYVWHOVEG WNPIAKWV EMIXEIPHOEWY, AVEPYOI VEOI), £TOI WOTE va
givar €pIkTA N avanTtuén pIag QIAIKNG NPOG TO XPNOTN, EUEAIKTNG Kal EUPEWG

npooBaciung 01adIKTUAKAG NAATPOPHAG KAaTApTIONG Yia TOV WYnPIako YPAPUATIOHO.
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2.2 O EpeuvnTtikOoG Zxed1acuog Tou DigEnYou
KaTta tn di1dpkela TNG €peuvnTIKNG ¢paong Tou MakéTou Epyaciac 2, n koivonpa&ia
anéKTNOE NOAUTIMEC YVWOEIC OXETIKA UE:

- KaA€C nNpakTIKEC Yyia npoypdpuaTra KatapTiong o€ B€uarta ywneiakng

EMIXEIPNUATIKOTNTAG YIA VEOUG O KAOE CUPMETEXOUOA XWPA

- Wnolakeg & enixelpnuaTikeg/eykapaiec OeEI0TNTEC Nou XpelalovTal ol VEOI

evdlaQepoOpPevol yia va OnuIoupynoouv TIC OIKEG TOUG NPpwTOROUAIES

WNQIAKNG ENIXEIPNHATIKOTNTAG

MEow TNG avaAuong Twv anoTeAeoPdTWV TNG €PEUvAG, n Kolvonpa&ia unopeos va
EVTONIOEl TIG EMNITUXNHEVEG HEBODOUG NABNONG Kal TIG eAAINEIG deEIOTNTEG OTOV TOUEQ
TNG ENIXEIPNUATIKOTNTAG, NPOKEIMEVOU va ONUIOUPYNOEl €va NpOypaPpa KatapTiong

Mou va avTanokpiveTal oTIG aVAYKEG TWV VEWV.

>TO NAdiolo TNG €pPeuvag Hpag, o 0pog "IkavoTnTa WNnQIAakng enixeipnuaTtikoTnrag"
avagQePETal oTnV IKAvOTNTA TWV VEWV VA NAPEXOUV WYNPIAKEG UNNPECIEG Kal
nPoiovTa OTOUG NEAATEG KAl VA EVOWHATOVOUV WNQPIAKEG NMPAKTIKEG Kal

TEXVOAOYIEG OTIG KAONHEPIVEG AEITOUPYIEG KAl ENIXEIPNHATIKEG 31a3IKATIEG.

MNa tn die€aywyn Tng €peuvag, kabopioTnke €vag KUKAOG HEAETNG Nou Ba eNETPENE TN
ouAAoyn kal avaiuon Twv dedopévwy oUPPWVA JE TOUG OTOXOUG TNG EPEUVAC KAl TNV
EVOWNATWON TWV ANOTEAECMATWV OTNV avanTuén kai JOKIYR Tou npoypapuaTog

onoudWV Kal TwV eKNAIdEUTIKWV €pyaAsgiwv Tou DigEnYou.

O akbdAouBoc nivakag aneikovilel TNV NPOTEIVOUEVN PeBodoAoyia yia Tnv eknovnon

TN¢ €peuvac Tou lMakeTou Epyaoiac 2:

MOIEZ NAHPO®OPIEZ N> NA TI> EOAPMOZOMENA
MNPEMNEI NA SYAAEZETE | ZYAAEZETE EPCAAEIA
KaAeg NPAKTIKEG yia | Méow deuTepoyevoUg | YROJEIypa yia TNV Neplypaen

npoypdpuaTa  KATapTiong | EpEuvag OXETIKA ME | 0pOWV NPAKTIKWV
o€ Bcuara WNPIAKAG | UPIOTAUEVEG

ENIXEIPNUATIKOTNTAG, ol | NpWTOBOUAIEC KATAPTIONG
onoieg  exouv  101a0iTEPO | (KAAEG MPAKTIKEG Yid TNV
avanTtuén wnoelakwv  Kal
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avTikTUNO OTN XWPA £TAIPO | ENIXEIPNHATIKWV

/ EE de€loTATWV yla TOUG

VEOUC)
AVAyKeC 0 WNQIAKEG Kal | Méow opddwv eaTiaong Pe | MpoTuno  yia Tnv  opada
EMIXEIPNMATIKEG / EYKAPOIEG | TIC OMADEG-OTOXOUC  Kal | €0TiaoNG ME
O€EIOTNTEC YIA TOUG VEOUC | TOUG eVOIAPEPOUEVOUG | EKNAIOEUTES/KABNYNTEG VEWV
WOTE va Yivouv ywneiakoi | popeig
EMIXEIPNMATIEG Ynodeiypya vyia Tnv opada

€0TIAONG ME AVEPYOUC VEOUG

MpoTUNO vyia Tnv opada
goTiaong MeE 1010KTATEG /

€101koUGg WYnPIakwyv
EMIXEIPHOEWV
MpoodIopIoHOG Twv | AvaAuon oe: MpdTUNo €BVIKNG €KkBEONG
WYneIakwv Kal | KaA&G NpakTIKEG
ENIXEIPNHUATIKOV / | ZuvevTtel&eic oe OpAdEG
opi1lovTiwv deEIOTATWVY OTa | E0TIAONG
uQIoTAapeva Haénoiaka
nepiBailovrta Kal TIG

HEBOOOUC KATAPTIONG
M'VWOOEIC OXETIKA MeE  TIG | Me Baon Ta supnuarta Twv | AlakpaTikn €kOeon

WYNPIAKEG Kal | EBVIKWV eKBETEWV
EMIXEIPNMATIKEG OeEIOTNTEG

Kal TIC MEBODOUG

KATapTiong.

Baoikd anoteAéopaTta vyia

TNV avanTuén TWV
ENOPEVWV MNakeTwv
Epyaaoiag
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3. KaA&G NnpakTIKEG

3.1 KdA£&G NPAKTIKEG OTIG XWPEG ETAIPOUG

3.1.1. Toupkia
>To nAaiolio TnG uAonoinong Tou MNakéTou Epyaciac 2 Tou DigEnYou, ol Mozaik Insan
Kaynaklari Gelistirme Dernegi, Carsamba Iskur Hizmet Merkezi, Yaygin Egitim ve
Genclik Calismalari Dernegi 0ie€nyayav épeuva oTtnv Toupkia HE OTOXO TNV
guaicbnTonoinon kal TV anokTnon YVWOEWV OXETIKA HE KAAEG MPAKTIKEG YId

npoypauuaTa KaTapTiong o€ BEpaTa YngIakng NIXEIPNUATIKOTNTAG YId VEOUG.

QG anoTeAeopa, avakaAuyav TpeiG NPwTOBOUAIEG, ol onoieg napaTiBevTal napakdTw
WG KAAEG NPAKTIKEG:

1) NEETPRO
To NEETPRO agopd Tnv uAonoinon kai Tnv napakoAoubnon Twv eknaldeUOEwWV O€
€0vikO eninedo pe véoug (Néol ekTdg Eknaideuong, AnaoxoAnong n Kartaptiong -
NEETs) and Tov Toupkikd Opyaviouo AnaoxoAnong (ISKUR). O otdxog auTng Tng
NPAKTIKNG €ival va avantuxBoUv eknaldeUoeIC, AaTOPIKG oxedla dpAaong, MOVTEAQ
€QApUOYNG Kal napakoAouBnong Tou emdopaTog avalnTnong epyaciag, va
unootnpixBei n 1kavoTnTa TG ISKUR PECW €NIOKEWEWV PEAETNG KAl va OUHBAAEl oTn
Xapa&n NOAITIKNG HE TN BEATIWON TWV YVWOEWV OXETIKA HE Toug NEoug &eKTOC
Exnaideuong, AnaoxoAnong n Kataptiong (NEETs). ‘Onwg ava@epbnke, n kupia
opada-atoxog Tou NEETPRO €ival o1 NEETs, aAAG 0T CUVEXEIQ £PXOVTAl Ol OIKOYEVEIEG
TOUG Kal aAAol oXeTIKOI Qopeic. MepIoCOTEPEG NANPOPOPIEG UNOpPEITE va BpeiTe oTn

d01euBbuvon www.ikg.gov.tr.

2) Npoypappa unoTpo@imv TnG Akbank

To npoypapua unotpoiwv TNG Akbank anoTeAsiTal ano diagopa €pya, eknaldeUoEeIg
Kal npoypduuaTta nou anookonouv oTnV NPOETOINACia TWV VEWYV Yia TO HEAANOV. 2TO
nAaiolo Tou npoypaupaTog, JEAN TN Akbank ouvavTwvTal Je POITNTEC NAVEMICTNMIWV
yla va JoipacTouV TNV EUNEIpia Kal TIG YVWOEIG TOUG OTOV TOMEA TNG €101KOTNTAG TOUG,
aAAd kal va BonBrioouv Toug VEOUC POITNTEC va avanTu&ouv dIAQOpPEC IKAVOTNTEG Nou

anaiTouvTal yia Tn MEAAOVTIKA €nITuXia, ONwG N TeEXVNTN vonuoouvn, N Nponydevn


http://www.ikg.gov.tr/
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avaluon, n POMMOTIKN Kal n oXedlaoTikn okeEWn. Opdda-oTdxoG auTng TnG KAANGg
NPAKTIKAG €ival OAoI oI POITNTEC NavenioTnUiwv og OAn Tnv Toupkia nAikiag 18-25
ETQV.

To nio gvdlapEPoV Kal Tautoxpova oTeva ouvdedepevo pe 1o DigEnYou eival oOTi
UNApXoUV NOAAEG OIAMOPETIKEC NPOCEYYIOEIC yIa TNV UAoMNoinon Tou Npoypduuarog,
onw¢ kabodrynon, kKartapTion, MAdnon and OMOTIHOUG, OXeDIAOMOI KOIVWVIK®V
EMIXEIPNOEWV, GUVAVTAOEIG EUNVEUONG, JIKTUwWON Kal d1adikaagieg ouvdnuioupyiag, 0Aa
ME Tn OuvartotnTta va OdiegayovTtal npoowno MHE npoéowno Kal JdladIKTuakd.
MNepIoCOTEPEG NANPOYOPIEG yia TO NPOypapua MMopeiTe va Ppeite PECW TOU

ouvdeopou: www.akbankgenclikakademisi.com/fellowship-programmi.

3) Texvikn Bonbe&ia yia Tnv npowlnon TNG anacXoAnong Twv
VEwWV oTnVv negpioxn TRC3

AUTO TO €KNAIOEUTIKO NPOYPAUHA KAAUNTElI TEOOEPIC TITAOUC:

1) EnmixeipnuaTtikoTnTa yia TnVv a&ia Tng aAuaidag Tng napaywyng (80 wpeg)

2) EmixeipnuatikdéTnTa Yia Tnv aia Tng aAucidag unnpeciwv (80 wpeg)

3) HAekTpoVvikO €unoplo (56 wpeg)

4) Koivwvika AikTua Kal yn@iako JApKeTIVYK (56 wpeg)

YAonolgital anod 1o Ynoupyeio Epyaciag kai Koivwvikng AopdaAiong, TURpa Eupwnaikig
‘Evwong kai  XpnuatodoTikwv EvioxUoewv kal oToxevel otn  PBeATioon Twv
ENAayyeAUaTikwVv OEI0TNTWY avepywV Kal epyalopevwy (VEOI, HEIOVEKTOUOEG OPADEC).
Opada oTdxog kal dikaiouxol €ival ol VEol Mou BEAOUV va anokKTAOOUV NEPICCOTEPES
0€€I0TNTEC.

KUpiol oTdx0!l TOu NpoypAaupaTog sival n al&non Twv eNayyeAUATIK®OV JEEIOTHTWV
TWV VEWV, N OTAPIEN TNG anaoXOANonG TWV VEWV NECW TNG Au&nong Twv EMNEdWV
0€EIOTATWV TOUG KAl N BEATIWON TWV IKAVOTATWY MOAITIKAG TWV TOMIKWV POPEWV Kal
TV evOIAPEPONEVWY. MEPIOCTOTEPEC NANPOPOPIEC YnopeiTe va BpeiTe oTn dieuduvon:
https://gencistihdam.org/girisimcilik-egitimleri/.
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3.1.2. EAAGda
>T0 nAaioio TnG uhonoinong Tou MakETou Epyaociag 2 Tou npoypdauuaTog DigEnYou, n
Akadnuia EnmixsipnuatikotnTac Ole€nyaye €peuva ortnv EAANGda pe oTtoxo Tnv
guaiodnTonoinon Kai TNV anokTnon YVWOEWV OXETIKA HE KAAEC MPAKTIKEG Yia

NPOyPAHMATA KATAPTIONG O BEuATa YnNQIAKNG ENIXEIPNUATIKOTNTAG YIA VEOUG.

Q¢ anoTeéAeopa TG €peuvacg, n AKEM avakAAuWe TPEIG KAAEG NPAKTIKEG:

1) Npoypappa emixeipnuaTikoTnTac STARTAB

To STARTAB cival pia npwToBoulia KaTapTiong kal kaBodrnynong nou unooTnpileral
and Tnv Coralia pe TN PBonBeia Twv dwpnTwv Tou Prince's Trust International kai
AgIToupyei uno Tnv aiyida Tou Ynoupyeiou Epyaciac kai Koivwvikwv YnoBeoswv. To
npoypapua auto €xel oxediaoTei yia va unooTnpifel Aavepyoug N HEPIKWG
anaoXoAoUNEVOUG VEOUG nAikiag 18-35 e€Twv, ol onoiol €mBupolv va yivouv
ENIXEIPNMATIEC.

To npoypappa onoudwv NEePINAPPAVEI NEVTE NUEPEC KATAPTIONG, OWOEKA MNVEG
kabodnynong kai enmmnAéov OwOEKA WAVEG ENIXEIPNUATIKWY CUMBOUAWV Yia
UQIOTAMEVEG EnMIXEIPnOEeIC. KUplog OTOXOG €ival va evioxubouv ol ENIXEIPNHUATIKEG
0€&IOTNTEC KAl N KATAVONON TWV OUPUETEXOVTWYV, €0TIAlOVTAG OTOUG TOMEIC TOUu
ENIXEIpNUATIKOU oxedlaopoU, TNG KalvoTopiag, Twv Oe€loTATwV napouadiaong, Tou
VOMIKOU nAdigiou, TNG NpooTIBEUEVNG a&iac o€ NpoidvTa ) UNNPECIEG, TOU HAPKETIVYK
KAl TWV NWANCEWV.

EninAéov, TO npoypappa NpoopEpel kKaBodrynon OXETIKA ME Tn dnuioupyia
EMIXEIPNUATIKOU oxediou, TNV avantuén kair Tn OOKIUN EMIXEIPNHATIKWV I0EWV, TN
dnuIoupyia 1OXUPWV EMIXEIPNUATIKOV PBACEwV Kal Tov KaBopiopyo opdpaTtog Kal
oTOXWV. Méow TNG JdOMNMEVNG MPOOEYYIONG Tou o€ €& oTadia, To STARTAB é£xel

KATAQEPEI va EXEI ONUAVTIKO AVTIKTUMO OTOV EAANVIKO EMIXEIPNUATIKO KOOUO.

2) "Madli npoxwpape pnpoora" (#parea
AuTd TO nNPOYPANMA KATAPTIONG EMNIKEVTPWVETAlI KUPIWCG OTnV npowelnon Tng
ENIXEIPNMATIKOTNTAG Kal Tng Texvoloyiag. MpokeiTal yia pia npwToBoulia nou
AauBavel xwpa orta Iwavviva, kai diopyavwveral and Tnv Coral Gas og ouvepyaaoia pe

Tnv Wise Greece und Tnv alyida Tou dnuou IwavviTwv. To npdypaupa Olapkei €€
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MNVEC, KaTa Tn OIdpKEIQ TwWV OMNOIWV Ol CUMHETEXOVTEC Hadaivouv va evioxUOUV TIG
BewpPNTIKEC KAl MPAKTIKEC TOUG YVWOEIC, VA AvanTUOOOUV TIC EMNIXEIPNHUATIKEG Kal
ENAYYEAUATIKEG TOUG Je&IOTNTEC KAl vad OCUMBAAAOUV OTnV Mpoodo TNG TOMIKNG
KOIVWVIag npog €va nio BIwoIPo Kal TEXVOAOYIKAG avaBaOuIoPevo HEAAOV.

Ta B€uaTta KATAPTIONG €ival APKETA €KTETAPEVA, KAAUMNTOVTAG TA NAVTA, anod Tnv
EVOUVANWON TNG ENIXEIPNMATIKOTNTAG MEXP!I TN OIEPEUVNON NMNYWV XPNHATod0TNONG,
TNV napouciacn Kal Ta B€uaTta BIwoIYOTNTAG, KAl napexovrtal d1adikTuakda ano
EUNEIPOUG €KNAIOEUTEG. EminAgéov, oI OUPMETEXOVTEG €xouv Tn duvartdéTnTa va
EMIKOIVWVOUV HE MEVTOPEG Ol omnoiol napexouv kabodnynon kalr anavrouv OTIG
EPWTNOEIG TOUG. Eniong, €xouv Tn duvaTOTNTA VA EEEPEUVHOOUV EMITUXNHUEVA HOVTEAQ

EMNIXEIPNMATIKOTNTAG KAl ENIXEIPNOEIG ano O1APOPESG NEPIOXEG TNG XWPAG.

3) 'EDDEEY - HOikn IaKN ENIXEI aTikoTNTA _Yyid TNV

gupwnaikn veoAaia'
To EDDEEY fTav €va diakpaTiko £€pYO Kal €va NAEKTPOVIKO JABnua nou uAonoifdnke

otnv Toexikn AnuokpaTia, To Hvwpevo BaagiAeio, Tnv EAAAGda kai Tnv Kunpo, ge aToxo
va Napexel OTOUG VEOUG TIGC anapaitnTeg 0€EIOTNTEG yiA TNV KOIVWVIKA KAl Yn@Iiakn
EMIXEIpNUATIKOTNTA, divovTag EUgacn aTnv NOIKN KAl TNV KOIVwVIKN guBuvn. Oudada-
OTOXO0C TNG KATAPTIONG NTAV VEOl nAIKiag 16-25 €Twv, YE NPOTEPAIOTNTA OE OCOUG
npoEpyxovTav and VoOIKOKUPIA HE XaunAo €106dnua, yuvaikeg, daropa ano
nepiBwplonoinuéva nepiBaAldovra, aAAd kai o epyalOPevoug oOTn veoAaia Kai
€KNAaIdeuTIKoUG. Katd Tn d1apKela TNG KATAPTIONG KAAUQPONKE nolkiAia BepaTtwy, 6nwg
N WnQIakn EMIXEIPNUATIKOTNTA, O EMIXEIPNMATIKOC oxedlaopodg, n npoofacn ot
XpNUaTodoTnon Kal unooTnpiEn, Ta PEOA KOIVWVIKNAG JIKTUWONG Kal TO HAPKETIVYK

NEPIEXOUEVOU, KAl N CUPNOpPwWOn KE Tov GDPR.

3.1.3. AuoTpia
>To nAaiolo TnNG uAonoinong Tou npoypdpuatog DigEnYou WP2, n Hafelekar
Unternehmens Beratung Schober GMBH Ji1€€nyaye €peuva oTnv AuoTpia e oTOXO ThV
g€uaiobnTonoinon Kal TNV anokTnon YVWOEwWV OXETIKA ME TIG KAAEG MPAKTIKEG yia

npoypdppaTa katapTiong o€ BEPaTa YnPIiakng ENIXEIPNUATIKOTNTAG Yia VEOUC.
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Qc anoTéAeopa TG €peuvac, n Hafelekar napeixe Ta akdAouba oToixeia:

1) Yn@iakn enixei aTiIkOTNTA Yid PJovondarid andoXoAncigoTnra

(DEEP)

To épyo DEEP -xpnuatodoToUuhevo anod Tnv Eupwnaikr EniTponn- oToxeUel oTn

BEATIWON TwWV ENAYYEAUATIKOV EUKAIPIOV TwWV ONoUddoT®V  ENAYYEAMATIKNAG
eknaideuonc kal  katdaptiong ano dia@opa nepiBaillovra, evioxuovtac TIC
EMIXEIPNMATIKEG TOUG IKAVOTNTEG KAl TIG YNPIAKESG TOUG OEEIOTNTEG.

O1 kUpIOI OTOXOI TOU EpYOU €ival:

a) BeATiwon 1600 Twv Yn@Iakwyv 000 Kal TWV EMNIXEIPNHUATIKOV OeEIOTNTWY HETW
Tou oxedlaopoU Kal TNG OOKIUAG HIAG OEIPAG VEWV EKMAIDEUTIKWV UAIKQV Kal
EpYaAsiny,

b) Aiadoon TwvV aANOTEAEOUATWV TOU €pyou O OAn Tnv Eupwnn pEOW TNG
nAaTgoppag AvolkTwv Eknaidsutikwyv Mopwv (AEM),

c) EuaiobnTonoinon Twv napoxwv EEK kal Twv apxwv KaTapTionG OXETIKA UE TN
oNMacia TwV Yn@Iakwv Kal ENIXEIPNUATIKOV OEEIOTATWYV YIa TNV ENIXEIPNHUATIKNA
eniTuyia.

>UuvOeopoG via To €pyo: https://project-deep.eu/project.php

2) Youth Start Digital

MpokeiTal yia €va 01adpacTikO Kal OOoPNUEVO Hadnoiakd nepiBAAAOV Mou  EXEl
oxedlaoTei yia va odnyei oTnv aveEdpTnTn Hadnon kai TNV papuoyn VEwV I0ewV. To
nAaiolo avanTuxbnke kata Tn OJOIApKEId €vOC npoypdupatoc Erasmus+ kar Ta
anoteAéopata Ogixvouv OTI NpowBei TNV NpwToBoulia Kal TNV €niXEIpNUATIKOTNTA
METAEU TwV VEwV, evw nNapdAAnAa evioxUel BACIKEG IKAVOTNTEG Kal OTACEIG, ONWG:
autonenoibnon, avTieETwNION TNG aBeBaiOTNTAG, OIKOVOMIKEG, EMIXEIPNMATIKEG,
XPNHATOOIKOVOUIKEG KAl OXEDIAOTIKEG IKAVOTNTEG, KABWG Kal Tnv dnuioupyikoTnTa. H
opada-oToOX0G TOU €ival KUpiwg aTtopa nou oxedialouv va EEKIVAOOUV HIa €niXEipnon
f nou BpiokovTal oTn @Aacn TnNG ekkivnong. O1 d1aPopeG evOTNTEG NOU NPOCPEPOVTAI
oTto Youth Start Digital pnopouUv va cuvduaoToUv EexwpIoTa PE TOV HaBNCIaKO puBuO
TOU CUMMETEXOVTA Kal €ival NOAUPETIKEG KAl MOIKIAEG.

S UvOeOoNOG NpoG TNV IoTooeAida: https://www.ifte.at/digital

To npoypaupa oto YouTube (DE):https://www.youtube.com/watch?v=Gsmfd271180
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3) Wno@iako JAPKETIVYK

To "Wnoeiakd MapkeTivyk" ival éva pdénua piktng d10aokaAiag nou NpooQEPETAl oTNV
AuoTpia ano Tov opyaviouo WIFI. Z1eva ouvdedepevo e To BEpa Tou Epyou, To WIFI
NPOCPEPEI Wia MOIKIAIQ HaBNUATWY OXETIKA PE TO B€ua TNG wngionoinong, ouxva He
Tn duvaToTNTa XpNHaTodoTnong yia Toug veous. H eknaideuon "Wneiakd MApkeTivyK"
EXEl 56 Habnolakeg Hovadeg, WG WIKTH JAdnaon, kal Ta B€uarta nou kaAunTovTal divouv
OTOUG OUMMETEXOVTEG MIA KAAN Kal BgpeAindn TEXVOYVWOia 0TO Wn@Iako PHAPKETIVYK.
ZUvdeopoG: https://www.wifiwien.at/kurs/26161x-digital-marketing-kompakt

3.2 AvdaAuon
‘Ogov agopd TIC NpoavaPepOeioeg KAAEC NPAKTIKEG Nou ndn undapxouv otnv Toupkia,

Tnv EAAGda kai Tnv AuoTpia, n oUunpa&n Katagepe va XapToypa@roel opiopEva

Ofyara kardpTiong nou Oa anoTeAoUoav pia KAA nNpoTacn yia To npoypaugua
onoudwv Tou DigEnYou.

QC €k TOUTOU, OAEG Ol XWPEG-€TAipol enionuavav ot a&ifel va oupnepiAn@Oouv Ta
akoAouba:
+ EmXeipnuartikog Zxediaopog & Avanrtu€n, oTo nAdgicio Tng dnuioupyiag
ENIXEIpNUATIikoU oxediou, TNG EpEUvac ayopdc, TOU OIKOVOUIKOU oxe0IACNOU Kal
TNG NpooBacng o€ NNyEC XpnuaTodoTnong.
+ Zxediaopog Enmixeipnuarikng TkEwng - Avantuén kai Epappoyn Idswyv,

0TO NAQiCIo TNG NPOOPOPAC BACIKWV YVWOEWV YId TNV avanTu&n kal uAonoinon
ENIXEIPNUATIKWV IOEWV.

%+ AnuioupyikoTnTa, Kaivotopia & Mporaon Agiag, dnAadn n didackaAia Twv
VEWV NWC va avanTuooouVv KAIVOTOUEC IOEEC, va OKEPTOVTAl KAIVOTOMA, va
diagoponoiolV Ta npoidvTa n TIC UNNPECIEC Kal va npooBETouv a&ia oTIC
NpooQopeS. H  dnuioupyikn OKEWn EMITPENEI OTOUG EMIXEIPNUATIEC va

evronifouv povadikec AUTEIC kal va a&lonoliouv EUKAIPIEG.

TauTtoxpova, AauBavovrtac undéywn Ta €UpnuaTa TwV €OVIKWV €KOECEWV, UNAPXOUV OpPIOHEVA
nPOocOeTa BEPaTa KATAPTIONG nNou Oa npeEnel va kaAunTovTal and To NPOypaAupa onoudwv

Tou DigEnYou, Ta onoia opyavwvovTal napakatw ava xwpa:
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EAAGda
4+ Nopuixko & AsovroAoyiko lMAdicio, To NAJICIO TWV VOUIK®WV MPoBANUATIOU®V Yia
WNQIAKEG EMIXEIPNOEIG, CUMNEPIAAKBAVOUEVNG TNG CUMHOpPWONG He Tov GDPR, Tng
NVEUNATIKNAG 1I010KTNOIAG KAl TWV NOIKWV NMPakTIKWV.

+ Wnoiako Mapketivyk & MwARoeic, OEUATa OXETIKA ME TO HAPKETIVYK

KOIVOVIKWV HEOWV, TO MAPKETIVYK MEPIEXOPEVOU, To SEO, Tnv wnoiakn
dlapnuIon, TO MAPKETIVYK NAEKTPOVIKOU TAXUOPOMEIOU KAl TIC OTPATNYIKEG
anodkTnongG NEAATWV.

4+ Biwoipornta & Koivwvikn EuBovn, TovilovTag Tn onuaacia TnG eVowPaTwong
BIWOIHWV NPAKTIKWV OTA EMIXEIPNMATIKA MOVTEAA Kal TNG €UBUYPAPMIONG ME
Toug 17 oToxouc Biwoiung avanTuéng Twv Hvwpévwv EBvav.

AucTpia

+ Na ouvnyopei (Pe TIGC JIKEG TOU 10£€G) UNEP TWV AAA®WV, LECW TNG

€vioxuong MIiag KOUATOUPAG wpIMOTNTAG, auTovodiag kair gubuvng yia TIG
KOIVWVIKEG MPOKANCEIG, avanTtuooovTag 10éec, unooTnpilovTac TeC Kal
OUMHETEXOVTAC OTNV UAOMOINGT TOUG.

4+ AvTiAnwn Kivéuvou, nou onuaivel 0TI 0l CGUMHETEXOVTEG Ba Npenel va gival o€

B8eon va avayvwpilouv kal va a&ioAoyolV OwoTda TOUG KIVOUVOUG, WOTE Vd
Tpornonolouv Ta oxedid Toug.

+ Wnoeilakog FpappaTiogog, oTo NAdiolo TNG KaTtavonaong Tng TexvoAoyiag, Twv
WYNQIAGKWV E€PYAAEiWV KAl TwV OIadIKTUAGK®WV NAATQopuwV. O Wwneiakoc
YPAUUATIOUOG EMITPENEI OTOV EMiXEIpnUaria va aélonolei Touc wn@iakoug
Mopouc yia TO MAPKETIVYK, TIC NMWANOEIG, TIC A&iToUpyiec kai Tn Olaxeipion

MNeEAQTV.

+ Alayesipion Xpovou & Opydavwon, npokeigévou va BonbnBouv oTtnv
IEpAPXNON TWV EPYACIWY, OTNV THPNON TWV NPOBECHIWY KAl OTNV €0Tia0N OTOUG
OTOXOUG TOUG.

4+ ZUAAoyikn XpnuatodoTnon, yid TNV KaAUTepn JIEPEUVNON TWV OIKOVOUIK®V

NTUXWV KAl TV anoKTnon euneipiag o€ dnUoOaoiec NAATPOPUESG XpnHaTodoTNONG.

4+ Hvyeoia & OpadikikoTnTa, KABWG ol €nIXEIpNUATieG ouxva epyadovral He

OMAdEG Kal, WG ek TOUTOU, XpelalovTal TNV IKAVOTNTA va nyouvTadl, va EYNVEOUV

kal va ouvepyadovTal anoteAeopaTikd. O1 nyeTikec 0e&10TNTEC nepiAauBdvouv
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eniong Tnv napakivnon kar kabodnynon Twv HEAWV TNG ouddag npog tnv
ENiTeUEN KOIVWV OTOXWV.

+ AIKTUWON & O1k0dOPNON ZYECEWV, WOTE O ENIXEIPNUATIAGC va WMopei va

OUVOEBEI EMITUXWC PE ENAYYEAUATIEC TOU KAGdOU, NiBavouc NeEAATEC, HEVTOPEG
Kal ENeVOUTEG YIa va kepdioel unooTAPIEN, CUMPBOUAEG Kal EUKAIPIEG.

4+ [pooappooTikoTnTa & AvOekTIKOTNTA, dNAAdN N 1IKAVOTNTA NPOCAPHOYNG
OTIC MeTaBaAAOpevec ouvlnkeg, avakaywn and anotuyxieg n eunodia. Ol
EMIXEIPNUATIEG NPENEI va eival avOeKTIKOI, EUEAIKTOI KAl AvoIXTOi O VEEG IOEEC.

+ EvOdppuvon Tou eautol pag kal Twv aAAwv, oTo nAdiolo Tng npowOnong
TNG autoduvapiag, TNG evouvaiodnong kai TnG BIWOINNG KOUATOUPAG, Tou
avoiyhaTog oTnVv KalvoTouia kal Tng eveappuvaong TNG avoixTnG ENIKOIVWViag.

+ Zuveync Mabnon, €ival UNoXPEWTIKN YIa TOUG VEOUG ENIXEIPNHATIEG, Ol OMOiol

Ba npenel va €xouv vooTponia avantuéng kal npobupia va pabaivouv kal va
npooapuolovral. H napakoAouBnon Twv Tdoewv, n avadlninon yvwoewV, N
napakoAoubnon oecuivapiov kai n ouupeToxn orn dia PBiou udabnon eivai

ONMAvVTIKEG yid TNV NPOoWIKN Kai enayyeAuarikn avantuén.

Kata tn di1e€aywyn TNG €pEUVAC YIA TIG KAAEC NPAKTIKEG, MPOEKUWYAV OPIOHEVA KEVA
N NPOokKANCEIG Nou €ival KOIVEG, KATA Tn dnuioupyia evog Npdypaupa KaTapTiong yia
VEOUG enixelpnuaTiec. Ta nTruaTa auta BewpouvTal nibava Keva neEPIEXOMEVOU Yia TO
npoypappa onoudwv DIgENYou kal, wg €k TouTou, Ba npénel va Toug doBei 101aiTEPN
npocoxn:

+ Kevo Eniyel arikoU & OikovouikoU [pauparticuou OIKOVOUIKH

Alaxeipion: Av Kdl ol KAAEG MNPAKTIKEC ava@epouv Tn Onuioupyia

ENIXEIPNMATIKWY OXEDiWV KAl TNV NpocBacn o€ NNyEG XpnHaTtodoTnong, HNopeEi

va undpyel avaykn yid AeNTOUEPECTEPN KATAPTION OXETIKA UE TNV _OIKOVOUIKN)

dlaxeipion. Autl 6a pnopouce va nepiAapBaver  Bguata  O6NwG O
npoUnoAoyIoHOG, N XPNHATOOIKOVOMIKN NPOBAEWN, N dIAXEipION TWV TANEIAKWY
pOWV, Ol OTPATNYIKEC TIMOAOYNONG Kai n karavonon Twv BaciKwv
XPNHATOOIKOVOUIKWV HEYEBWV. H KaTtavonaon Twv eNIXEIPNHATIKWV EVVOIWV, TNG
XPNHATOOIKOVOMIKNG dIaxEipIiong, TwV OTPATNYIKWV HAPKETIVYK KAl TNG EPEUVAC
ayopdg €ival anapaitnTn yia Tn A€IToupyia MIAG EMITUXNMEVNG WNPIAKNG

ENIXEipnonG. H napoxn karaptionc Kai nopwv yid Tnv Egvioxuon Tou
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EMIXEIPNUATIKOU KAl OIKOVOUIKOU YPAuUATIONOU TWV CULUETEXOVTWV UIMOPEI va
KaAUWEl auTo TO KEVO.

+ Alayeipion Kivduvwv & Nouikéc EkTiunoeic / Xadoua Epnioroouvng &

AvaAnwnc Kivéouvwv: Av Kal ol NPakTIKEG Biyouv Ta vouikd nAaiola, 6a npenel
va dobei npdoBeTn eu@aon orn diaxeipion KivOUVWY, TH CUUPOPOWAON KAl TNV

NpoOTAcia TNG NVEUNATIKNG 1310KTNOIAc. H €vap&n uiac wneiakng enixeipnong

npolnoBeTel TNV avaAnyn kivOUvwv Kal TNV autonenoidnon yia Tnv
e€epeuvnon\egeTaon enIXEIpNUATIKWOV €yXEIpPNUATWY. Eknaideuon OXeETIKA ME
TNV NpooTacia Tng IBIWTIKAG {wNG Kal TNV acPaAe&ia oTov KuBepvoxwpo Ba nrav
€niong NOAUTIMEG yia Toug €nido&ouUg eNIXEIPNUATIEG.

Avantuén TnG autonenoiénaong Twv CUULETEXOVTWV, TNG AVOEKTIKOTNTAG Kal
TNG IKAVOTNTAC avdAnywnc KivOUVwV [ECA aro pyaoTnpid, opIAIEG Napakivnonc
kar kabodnynon Hnopei va ouuBdAAel oTnV avTILMETWNION AUTOU TOU XAOLATOG.

+ Koivwvikég AsEioTnTeg & Hyeoia: H emixeipnuaTikdTNTA anaitei nepioooTepa

anod TIG TEXVIKEG YVWOEeIG. O1 KOIVwVIKEG OeEIOTNTEG, ONWG N EMIKOIVWVidA, N

JIKTUWOoN, N dianpayudTteuon, n ouyadikn pyacia, n eniAucn npoBANUATWY, N

nyeoia kai n avOekTikOTNTA, €ival {WTIKAG onuaciag yia tnv enmituyia. H

Karaption 6a pnopouce va nepIAauBAvel EVOTNTEG 1) EpyaoTnpIia aPIEPWLEVA

ornv avantuén autwv Twv de&IoTNTWV.

EninAgéov, 0 auoTpIaKOG ETAIPOG £VTONIOE OPICHEVA AKOMUN EKNAISEUTIKA KEVA
Kdl NPOKANOCEIG, TA onoia €ival onuavTikd va AngBouv unoywn kata 1o oxediaouo

TOU NPOYPANHATOC KATAPTIONG:
+ 'EAAsiwn Texvikwv AsEioTAT®WV: ONw¢ n kKwdikonoinon, n avantuén

I0TOOEAIdWY, N availuon dedoueEVWY N TO WYNPIaKd PAPKETIVYK. H yepupwon
auTtou TOU XdAOWATOC HEOW OTOXEUMEVNC KATAPTIONG KAl MPAKTIKWOV
gpyaoTnpiwv unopel va Ponbnoel ToUC OCUUUETEXOVTEG vda aroKTHOOUV TIC
anapaitnTec TEXVIKEG Oe&EIOTNTEC.

+ '‘EAAs1wn npakTiknG epneipiac: Ol GUPHPETEXOVTEC €XOUV OUXVA BEWPNTIKEG

YVWOEIG aAAd Oev O1aBETOUV MPAKTIKA €UMNEIpia OTOV TOMEA TNG WNQPIAKAG
ENIXEIPNPATIKOTNTAC. H rpoo@opd eukaipiwVv yid MpakTikd epya, MPAaxkTIKN
aoknon n pabnTteia PNopei va rnpoo@EPEl NOAUTIUN EMUMEIPIA OTOV NPayuaTiko

KOOWMO Kal va YEQUPWOEI TO xdoua UeTaéu Bewpiac kai npakTIKIiG.
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4+ Xdaopa Aiktuwong & KaBodnynong: H ouvdeon TwWV CUPHPETEXOVTWV HE
EUNEIPOUC PEVTOPEC, ENAYYEAUATIEC TOU KAGOOU Kal ENIXEIpNUATIKA dikTua €ival
{wTIKNG onuaociac. H EAAeiyn npdoBaonc os HEVTOPEG Kal EUKAIPIEG OIKTUWONG
MMopEi va anoTeAEoel onuavTikd KeEVO Nou Ba npEnel va avTiUETWNIOTEl HEOW
NG kabodriynong, TnG unoaTnpiénG Kai TnG napoxns nOAUTILHWY OUVOETEWV.

+ MNpooBaon o XpnuarodoTrnon & Mopoug: O1 VEOl ENIXEIPNMATIEG
avTigeTwnidouv  ouxva MNPoOKARCEIC OTnV NpocBacn O XpnuatodoTnaon,
ENIXOPNYNOEIC N NOPOUGC YIA TNV €vapén kai TNV avanTuén TV YneIiakwv Toug
enixeipnoewyv. H napoxn nAnpogopiwv, kabodnynonc kai urnooTnpiénc yia tnv
nAonynon oTI¢ €MIAOYEC XpnUATodOTNONG Kai n oUVOEDN TWV OULUETEXOVTWV
UE OXETIKOUC nopouc eival {wTIkNG onuaociac yia 1n yepupwon autou Tou
xdaouaroc.

+ Evnuépwon yia 1ic Taoceig & 1ic TexvoAovieg TnGg ayopdg: H wnolakn
EMIXEIPNUATIKOTNTA eNnpealeTal o€ YeyaAo Babuo ano TIC TaXEWC EEEAICTOUEVEC
TACEIG KAl TEXVOAOYIEG TNG ayopds. OI CUUHETEXOVTEG EVOEXETAl VA PNV EXOUV
€Niyvwon Twv avaduoNeEVWY TAOEWV, TWV KAIVOTOPWV TEXVOAOYIMV I TWV VEOV
ENIXEIPNPATIKWV HOVTEAWV. H EVNUEPWON TOU MEPIEXOMUEVOU TOU MPOypPApUAaTog
Kai n napoxn €KOeonC OTIC TPEXOUTEC TAOEIC TOU KAAOOU UMOpPEl va oUUBdAEl
oTn YEQUPWON auToU TOU XdOoUATOG.
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4. AnoTteAéopara Opadwv EoTtiaong / ZuvevTeUEemv

O1 opadeg eoTiaong nou die€rxbnoav oTo nAaioio Tou £pyou DigEnYou ansuBuvovTtav

o€ Tpia d1a@OopeTIKA nNpo®iA (véol nou avalnTouUv epyacia, epyalOUEVOI/EKNAIDEUTECG

VEWV, IOIOKTNTEG WNQIAKWV EMIXEIPHOEWVY), ETOI WOTE N CUPNPAEN VA OUYKEVTPWOEI

NOAUTIUEC MANPOPOPIEC OXETIKA ME TIGC AVAYKEC TWV VEWV Nou evdlapEépovTal va

Eekiviioouv Tn dIKN TOUG YNQIAKN €nixeipnon.

4.1. NMpoPiA TOV CUHHETEXOVTWV

Toupkia

EAAGSa

AuoTpia

Npo®iA 1:
ExnaideuTtég /
Epyadopevol

oTOoV TOHEQ

TNG veoAaiag

Makpoxpovia

gunelpia o€
HMEBOOOUG KN TUMIKAG
KATapTiong Kai
epyaciac HPE VEOUG
(emiong véoug nou
npoEpyovTal ano

MEIOVEKTIKEG

NEPIOXEG)

3 yuvaikeg kal 4
avopeg Pe epnelpia
oTn ouvepyaoia e
veéoug / €nido&oug
EMIXEIPNMATIEC  Kal
xpnuatodoToUpeva
ano Tnv EE £pya

1 vyuvaika kar 1
avdpag ouUpBouAol
ENAyyeAPaTikou
npPocavaToAIoHoU
Kal EKNAIOEUTEG
nou epyadovral Me
enido&oug

EMIXEIPNMATIEG

NpoiA 2:

ATOlQ HE €BEAOVTIKN

2 yuvaikeg kal 1

6 artoua nou

TEXVOAOYIWV,

Néoi o€ | eunelpia avdpag  ouvTopa | evdlagépovTal  va
avalnTnon (TeAeio@oliTol anogoiTol dnuIoUpynoouv TN
gpyaaciag POITNTEG) navenioTnuiou OIKA TOUG Wn@Iakn
enixeipnon
Npo@iA 3: | Mapaywyog 1 vyuvaika kar 1|2 avdopeg kar 1
ISIOKTATEG WneIakou avdpag ouvIOPUTEG | yuvaika
PYnPIakwv NEPIEXOUEVOU - | YNPIaKwV JIEUBUVOVTEC
eENIXEIpAOEWV | Tunua EMIXEIPNOEWY  HE | OUPBOUAOI
NANPOPOPIAKWV eyneipia OTOV | WNPIaKWV
ouOoTNHATWV Kal | TOMEQ yla | ENIXEIpPROEWV
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unaAAnAog neplioooTeEPA ano 2
NAEKTPOVIKOU Xpovia

gynopiou Kai
WwnQlakou
MAPKETIVYK -
Wnoiakoi
ENIXEIPNMATIEG

4.2 Baoika supnuara
MeTa TNV €pguva, Ta KUpIa Bacika cUPNEPATUATa cuvowilovral NapakdTw, XwpIoPEva
0€ TEOOEPIG KaTnyopieg (Avaykeg Avapadpiong, ©cuata KatapTiong, MeBodoAoyigg kal
EpyaAeia, Eunodia), opyavwpéva katd koiva kal €Bvikd avayvwpiopéva nou

avagEpovTal ENiong oTo OXETIKO NPOQIA TWV GUPHETEXOVTWV.

4.2.1. Avaykeg Avapaluiong
H oUpnpa&n avedel&e WG KOIVEG AVAYKEG ENIHOPPWONG TIG AKOAOUDBEG:
e KaBopiopog STpartnyikwv STOXwV / AnWn ZTpatnyikwv AnopAacewv

e >TOXOMNpoonAwuevog Tponog Skewng / NooTponia Eniteugng ZToxwv - ‘'Opaua

yla TouG PEAAOVTIKOUG OTOXOUG Kal TNV KaTteuBuvon Tng enixeipnong - METpa
yla va yivel autd To 6paua npayuaTikoTnTa

e  Wnoiako MapkeTivyk / Epyalgia WneiakoU MAPKETIVYK - BEATIOTEG NPAKTIKEG

e Anuioupyia Wneiakou Mepiexouevou (oxedIAoUOC Kal EPNeIpia xpnoTn / yvwon

dlenaeng XpnoTn, epyaAeia eEunnpETnong NeEAATwV Kal epneipiag) / NMpwToTUNO
Kal MoIOTIKO NEPIEXOUEVO

e >TPATNVIKEC PAPKETIVYK - Auvapikrn Tn¢ d1adikTUAKNG ayopdc/ MpappaTionog

0Ta PECA KOIVWVIKAG JIKTUWONG — AlapnIon - ZTPATNYIKEG WYNPIonoinoang
e KatdpTtion orn xpnon nAnpogopiwv kai dedouevwy (cuAioyn, Olaxeipion &

anoBnkeuon wnelakwv dedopevwyv) / Avaiuon dedopevwy - OnTikonoinon &
Epunveia dedopevwv - ZuoThpata Bacswv Osdopevwyv / Kwdikonoinon /
MpoypapuaTiouog

e AvaAuTikn okéwn - Ag€10TNTeC EniAuong MpoBANUATWY / AndioupyikoTNTA Yid

TNV €niAuon npoPBAnuaTwv (avixveuon avaykwv, npoBAnudatwv & AUcEwv o€

WneIako nepiBaiiov / xpnon wnelakwv epyaieiov yia Tnv anionoinon n tnv
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auTopartonoinon d1adikaciwy)

e Avayvwpion eEwTepIKOU NePIBAAAOVTOC / Evnuépwaon yia Ta TpExovTa {nTAKaTa

- 2uvexng Madnon & npooapuooTikOTNTa / €ueAifia oTO  OlIAPKW®G
MeTaBaAAopevo wneiako nepiBailov

AANAeG avaykeg avapabpiong Twv Oe€I0TATWY Nou nNpoTabnkav and NEPICOOTEPEG
ano Mia XWPEG-€TAIPOUG / NPOPIA CUUHPETEXOVTWV NAPATIOEVTAl KATWTEPW 12
o T[Awoolkn endpkela/FAwoaoikeg OeEI0TNTEG (avapopika PE TNV ayyAIKn YAwooa)
- TR Pr.1 & GR Pr.3

e Efoiksimon & Xprion Mponyuevwv TexvoAlovikwv EpyaAsiov kai MAATQOpU®V

OXETIKWV WE ToVv Topea dpaoTtnpiotnTag (SEO/ERP/CRM) / deEIOTNTEG XPNONG
H/Y, epappoywv kar UI-UX - GR Pr.1,2,3 & A Pr.1,3

o IdiwTIKOTNTA, MpooTacia & Ao@dAsia Aedouevwy / AoQAAElad OToV WYnPIako

KOOMO (aOQAAEId OUOKEUWV, MNEPIEXOMEVOU Kal OeDOPEVWY, KATAVONON TWV
NEPIBAANOVTIKWV CUVEMEIWV TNG AEITOUPYiag MIag wn@lakng enixeipnong) /
AlKai®paTa NveupaTikig 1dlokTnoiag - GR Pr.1,2,3 & A Pr.1,3

o Ac&i0TNTEC EMIKOIVviag & AIKTUwoNng/Anpioupyia oxeoewv/Oupadikn epyaaia,

OUMMETOXIKR €pyacia & ouvepyacia/Zuvepyacia o€ Wn@IAKOUG XWPOUG
(anoTeAeopaTikn enikolvwvia & aAAnAenidpaocn HECW TNG TeEXVOAoyidag,
WneIakn napoucia, TautoTnTa, diaxeipion @enuNg, diaxegipion napanovwv &
apvnTIK®V a&loAoyHOEwV, OIKOVOMIKA arnodOoTIKEG WNQIAKES EMIXEIPNUATIKEG
oTpatnyikeg) - GR & A Pr.1,2,3

e [pooapuooTikoTnTa/ EueAi§ia - GR & A Pr.1

e Autodiaxeipion/ Autonenoidnon / Autoyvwoia - GR Pr.1,2 & A Pr.1

e Opyavwon & Aloiknon (AoyIOTIKA, XPNHATOOIKOVOMIKA, OlaXEipIon £€pywV Kal

npoiovtwv) / Alaxeipion €épywv / diadikaociwv - GR Pr.2 & A Pr.1,2,3

e Enixeipnuatiko Mveupa & KaivoToyia / Anpioupyia VEWV 10wV UE OIAPOPETIKEG
npoonTikeg - A Pr.1 & TR Pr.2

e XPNUATOOIKOVOUIKOC & OIKoVOuIKOC [papudTtiopdg/ EnixelpnuaTtikn — Kai

XPNMATOOIKOVOUIKN guaTpo®ia - GR Pr.3 & A Pr.1,3

1 Avapopa ava xwpd: Toupkia=TR, EAAGOa=GR, AuoTpia=A
2 Avagopa ava npo®iA cupueTeXovToC: Mpo@iA 1=Pr.1, Mpo@iA 2=Pr.2, MNpo@iA 3=Pr.3
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e AvaAnun MNpwtoBouAiwv - TR, GR Pr.2 & A Pr.1

e HOikn dpdon (kolvwvikn €ubuvn, nBIKA ANWN ano@Acswv OXETIKA HE TNV

npootacia Twv Oe£dOpEVWY, TNV MNPooBacigdoTNTa Kal TNV MNEPIBAAAOVTIKN
BiwoiyoTnTa) / B€uaTa BIwoINOTNTAG KAl ynplakwv anoBAnTwy - A Pr.1,3 & GR
Pr.3

e [lpooavaToAiopodg oTov neAdTn / Katavonon TnG CUPNEPIPOPAG TOU MEAATN -
TR, A Pr.3

TEAOG, UNAPXOUV OpPIOHEVEG avaykeg avapabpiong Twv  OeEIOTATWV  MNou
avayvwpilovTal o €BVIKO eninedo, ol onoiec NapaTifevTal NapakaTw, OpyYaAvWHEVEC
ava xwpa:
Toupkia

o Ae&10TNTEG avaAnyng Kivouvou - Pr.1

e Anuioupyia snixeipnuaTtikou oxediou - Pr.1

e AE&loAOynon Twv enidOCEWV TNG ENixeipnong - Pr.3

EAAGSa

e Enipovn - Pr.1

e JuvalioBnuaTiki vonuoouvn - Pr.1

e KaTtavonon Tou npoidvTog i TNG UNNPECiag Nou NpoogepeTal - Pr.3

e EEZoikeiwon Pe TOUG TopEIC appodioTATwV TNG EntreComp - Pr.3

e Avayvwpion TwV avaykwv TNG ayopdg Kal €VTOMIOMOG TWV KATAAANAWV
gpyaieiov kal AUoswv - Pr.3

o [pakTIKEG eEWTEPIKAG avabeong kal TpOMNol anoTeAeoPaTIKNG aglonoinong Toug
- Pr.3

AugoTpia
e >xed10NOG & AoYIONIKO eneEepyaaiag eikovag - Pr.3
e Ag€I0TNTEC YpapIKoU oxXedIAOPOU KAl IKAvVOTNTA ONTIKNAC €niKoIvwviag - Pr.3
e AvanTu&én kal oxedlaopoG 10TOCEAIdWY / AvanTugén €@ApUOYWV YIA KIVNTA
(oxediaouoc yia KIivnTd, npooBaciudétnTa Kai BeATioTonoinon €nidoocwv) -
Pr.1,2,3

o Aeg€10TNTEC NAEKTPOVIKOU eunopiou / Katavonon nAatgopuwv kai 81adikaciov
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NAEkTpovikoU gunopiou - Pr.1,3

e Efoikeiwon pe ouoThpaTa diaxeipiong nepiexopévou (CMS) onwg To WordPress
n 1o Shopify - Pr.3

e ‘'Epeuva kal cuAAoyn nAnpogopiwv - Pr.1

e Alaxeipion xpovou - Pr.1

e Hyeaoia - Pr.1

e AnuioupyikoTnTa / AioBnTikn oxedlaguou - Pr.1,3

e [epiépyeia - Pr.1

e KivnTonoinon népwv - Pr.1

e Mdabnon peow TNG eunelpiag - Pr.1

4.2.2. OEpaTa KATaApTIONG
Q¢ koiva nibava Oépara kKAtapTIoOnG HUETA Tnv opada eoTiaong / OUVEVTEUEN
avagepdnkav Ta akdAouba:

e Anuioupyia EmxeipnuaTikou Zxediou / Enmixeipnuatika MovTteAa - TR, GR, A

e KaBopiguog ZTpaTnyIkwV ZTOXWV / ZTpaTnyikn Zkéwn kail ‘Opapa - TR, GR

e KaivoTopia / Alaxeipion kaivotouiag - TR, A
e Anuioupyikotnta - TR, A

e Hyeoia - TR, GR
e Alaxeipion AvBpwnivou Auvapikou - TR, A

e Alaxeipion £pywv / npoiovtwyv - TR, GR, A

e EvTonmiopdg eukaipiov/avaykwyv/ 2Zxedlaopog kKdal uAonoinon avTioToixwv

AUoswv / Eniluon npoBAnuatwv kar AQqyn ano@dacewv / Eukaipieg
xpnuatodoTnong - TR,GR, A
e EueAi&ia / NpooapuooTikdoTNTa & Avantu&n avBekTikoTNTAG - TR, GR, A

e Wneiakd papkeTivyk (MApPKETIVYK KOIVWVIK®OV JIKTUWY, SEO , Alapnuion HE
NANPWHNA ava KAIK , HAPKETIVYK MEPIEXONEVOU, email HAPKETIVYK)/ ZTpaTnyIKEG
WnelakoU JApKeTIVYK / Mapaywyn wnelakwyv npoiovtwy - TR, GR, A

e TexvoAovikda epyaAegia (YVWON CUYKEKPINEVWY EPYAAEIWV KAl NAATPOPH®V MOU

oxeTifovTal ME TNV WNQIAKN EMIXEIPNUATIKOTNTA: €pyaAeia avaAuong
O0edopEVWY, AoYIONIKO dlaxeipiong Epywy, NAATPOPHEC avanTuéng 1I0TOTONWYV
Kal epyaA&ia ypa@ikwv) / Ag€0TNTEC avanTu&éng 1oToTonwyv (dnuioupyia kai

ouvTnpnon 1otoéTonwy, HTML, CSS, ouoTtriuaTta diaxeipiong nepiexopevou) /
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HAekTpoVvIkO gunodpio / SEO / TexvoAoyia napoucidoswv - TR, GR, A

e [papuartiopog os Bepata dedouevwy / ONTIKONOINOoN Kal epunveia dd0PEVWV

(TexVIKEC avaAluonc dedoEVWY, EpyaAleia onTikonoinong dedoPEVWY KAl TPOMNOC
anoTeEAECHUATIKNG EpUNVEIAC kKal napouciaong deJOPEVWY YIA TNV EVNHEPWON
TWV enXelpnocwV) / Baoeig dedopeévwy / MpoypaupaTiopos - TR, GR, A

e Baoikr dioiknon enixelpnoswy Kal  PApKeTIVYK  (olkovouikn  diaxeipion,

BiwoiudTNTa, opydvwan, diaxegipion npoownikoU, VOUIKA nAdioia, AoyioTiKn,
HioBodoaia)/Oikovopikn diaxeipion (AoyioTikr, NPoUnoAoyIoHOG, OIKOVOUIKOG
npoypapuaTionog) /  Etaipikn  diakuBepvnon  (Baocikeég  yvwoelg)  /
MpoypauuaTionog nopwv - TR, GR, A

o TexVIKEC €peuvag ayopag (avaAuon, Koivo-oToxXoG, avaAuon avtaywvioTiKoU
nepiBailovrtog) - GR, A

e Enikoivwvia & Ouadikn gpyacia / Auvapikn opadag - GR, A

e H6ikoi npoBAnuatiopoi oTnv TEXVoAoyia/Agipopia/Agipopog napaywyn - GR, A

EkToc and Ta napandvw, undpxouv OpICUEVA NPOCOETA BEPATA KATAPTIONG MNOU
avayvwpilovTal oc €bviko eninedo:

Toupkia
e Ag€10TNTEG avaAnyng kivduvou / Alaxeipion Kivouvou

e AnogaocioTnkoTnTa

EAAGda
e Alaxeipion ouykpouoswv & dianpayudTeuon

AugoTpia
e [lwARoeIC & MAPKETIVYK
e KuBepvoaopaAeia / AopdAeia TN / MpooTacia dedoPeEvwV
e Enixeipnuartikn vooTponia
e EvBouoiaouoc yia pia 10€a
e Epneipia otov Zxedlaoud IotooeAidag kar otnv paioTikh (10ToogAida &
Wnelaka oroixeia)/ Avantuén 1otooeAidwy / Andioupyia TEXVIKWOV I0EMV
e NOWIKEG NTUXEG Kal aoPAAEIa yIa wnpiakd npoidovTa-unnpeoieg/Epnopiko dikaio

e Alaxeipion noidéTNTAg
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e >xed1a0pOC & EpyaAeia

e Eiloaywyn otnv Texvnt Nonuoouvn
e AVaAUTIKN OKEWN

e AuTodiaxeipion

4.2.3. MeBodoAoyieg & EpyaAeia

O1 yebodoAoyiec nou_npenel va xpnaoigonoinbouyv yia TRV avanTuén Tou NpoypaupuaTog

onoudwv DigEnYou pnopouv va cuvowioToUV TNV anAn avaykn Ta gaénuara va eivai
no 81adpacTIiKA Kal va XpnoidonoloUv HN TUNIKEG HEBOSOUG palnong. Ol
OUMMETEXOVTEG OTIG OPADEC €0TIAONG OE OAEG TIC XWPEC EEEPPATAV EVTOVO EVOIAPEPOV
yia Tnv d1a {mong eknaidguon o€ oUYKpPION KE TNV €E anooTACEWG, KABwWG €ival nio
anoTEAEONATIKN, EAKUCTIKN Kal JaBnToKevTpIkn. AVEQepav gniong 0TI Ba pnopoucav
euxapiotwg va ouppiBacTouv PE To UPBPIBIKG povTEAO, OcOV agopd Tnv
npooBacigoTnTa Kai TV eugAi§ia Tou NpPoypAPPaAToC KATAPTIONG, APoU UE AUTOV
Tov TpONo Ba €xouv Ta NAEOVEKTAKATA KABE TEXVIKAG Kal 6a ano@Uyouv Ta apvnTika
MEPN. 'Evag dAAog AOyoc yia Tov onoio n uBpidikn HEBOSOG HABnong ival NpoTILOTEPN,
nou TovioTnke anod Toug ekNaldEUTEG KAl TOUC epyalOUEVOUG o€ BEpaTa veoAaiag, ivai
o1l ouvduadovTag Tn d1adIKTUAKNn Halnon kai Tig dia {WoONG CUVAVTAOEIG, N
Malnon yiveral BIWHATIKRA. AuTO onuaivel 0TI 0 ekNaldsUOPevoG Ba Biwoel Ta BeTIKA
anoTeAéopaTta Tng €mTONIAG KATApTiong, onw¢ n aAAnAenidpaon HeTall TwV
OUHUHETEXOVTWYV, N EVEPYOG CUHHETOXN KAl Ol EUKAIPIEG SIKTUWONG .

‘Ooov  a@opd Ta £KNAIOEUTIKA €gpyaleia nou pnopoUV va Xpnoigornoinéouy,

EKPPACTNKE N €EVTOVN Avaykn Ta gpydA€ia va gival cUHPWVa HE TOUG OTOXOUG
TNG KATAPTIONG KAl TIG AVAYKEG TWV HAONTWV, NpAdyua nou onuaivel 0TI NpEnel va
diverar 101aiTEPN Npogoxn KaTtd To oXedIaoPo €vOg eknNaIdEUTIKOU UAIKOU. O1 VEOI nou
avalnTouv epyacia 6a nBeAav va douv EKNAIBEUTIKO UAIKO NOAAANA®V HOPP®V,

ONw¢ Napouaciaceig Pe Bivreo, kKivouyeva oxedia kal nivakeg nou 6a TpaBniouv Tnv

NPOCoOXN TOUG, svw 6a npoTigouoav NePICOOTEPO TNV MNPAKTIKRA, BIWHATIKA
EUNEIpia and TIG ANOKAEIOTIKA BEwPNTIKEG NPOCeyYioelG. 'Eva aAAo XpAOILo EpyaAEio
gival o d1adIKTUAKOG nivakag, kKabwc eNITpENEl TN CUVEPYATIKN €pyacia kal Tn
dnMIoupyIKN avanTtuin 1I8ewv PeTAEU TWV CUPMETEXOVTWV O €va npoypauua

katapTiong. Kanoieg AdAAeg dnUO@IAEIG NpoTAcEIC NTAV N naiXxvidonoinon kai n
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AaveoTPAMHEVN TAEN, KABwc evioxUouv Tn Jadnoiakn ePneipia KavovTac Tn Jaenon
O0laokedaoTikn kal diadpacTikn. MpoTdbnkav €niong ol HEAETEG NEPINTWOEWV, Td
NPAKTIKA EPYACTRPIA KAl Ol NPOCOHOIMCTEIG, N HIKPOHGONnon, Ta Kouig kal Ta
€épya opadikng epyaciag nou anaitolv napouagiacn, wg Tponol eEaocknong oTn
ANWn anogdoewv kai otnv eniAuon npoBAnuatwyv. MapdAAnAa, n evowpdaTwon
NPAKTIK®OV EQAPHOYW®V KAl NAPAdEIYHATOV Ano TOV NPAyHATIKO KOOHO UMNOopEi
va €ival XpNoiJn yia Tnv MNPOETOINACIA TWV CUMMETEXOVTWV OTOV EMAYYEANATIKO
KOOMO. H ouppeTOoXn o€ diaywviopoUg (n.x. Hackathons, Pitching Competitions)
avagEpOnke wg €vag TPOMogG yia va gPnAakouV ol EKNAIBEUOHEVOI NEPIOCTOTEPO OTIG
dpaaTnpIOTNTEG Kal va evioxUuBei n auTonenoidnar) Touc. MapdAAnAa, €vag Tponog yia
va gunveucTouv ol avBpwnol Kal va Toug 00Bei n eukalpia va CUPHPETAOXOUV Evepya
OTIC HaBbnaolakéc dpacTnpPIOTNTEG €ival va npookaAouvTal OMIANTEG, va opyavmvovTal
CUVEPYATIKA £pya N enIOKEWPEIG o€ nedia/Blopnxavieg. H napoxn ouvedpiov
KaBodnynong kal EUKAaipi®V SIKTU®WONG 0TO Npoypauua onoudwv 8a npoo@Epel
OTOUG VEOUG €nIXElpnUATieg unooTnpién, kabodrynon kal NOAUTIUEG ENAPEG, WOTE Va
Eekiviijoouv To Ta&idl TOUG OTEKOVTAC YEPA OTa nodia TouG. TEAOG, N EVOWHATWON
neEPIOdWV avaTpoPodOTNoNG Kal avaoToXaoHoU avapepOnke wg evag eEAIPETIKOG
TPOMOG yia TNV avaockonnon TnG pabnolakng npoddou Kai Tnv evioxuon TNnG

auTonenoitnong TWV VEWV.

4.2.4. Egnodia

'Ocov agopd Ta avrihapyBavopeva eunodia, ol CUPHETEXOVTEG OTNV opada €0Tiaong

eEEPpaocav TNV avnouxia Toug yia Ta B€uaTta TNG EAAEIYPNG OIKOVOHIK®V Nopwv/
OIKOVOHIKNG aoTadelag, TnG EAAEIYNG ENAYYEAHATIKAG EUNEIPIAG, Tou PpOoBouU
TNG anoTuxiag kal akoun kal TnG avenapkouUg ka®odnynong kai unooTnpiEng.
>To i0l0 nAdiolo, n €AAsIwPn OXeETIK®OV JeIoTATOV Oa npenel va Aappaveral
NPOCEKTIKA unown kata Tn Onuioupyia €knaideuTikoU UAIKOU YIid VEOUG
enixeipnuatiec. EninAéov, ol npokANoceIg Nnou oPeiAovTal oTo 1I81AITEPO VOHIKO
nAaiolo TG XwWpPag yia tn dnuioupyia enixeipnocwyVv / NOAUNAOKEG VOMIKEG Kal
SI0IKNTIKEG ANAITAOEIG ava@epOnKav wg avnouxia Twv Vewv nou avalntouv
epyacia otnv EAAGda kai tnv AuoTpia. Eniong, undpxouv €EI0IKEC KOIVWVIKEG
NPOOodOKIEG KAl NIECEIG YIA OPIOCUEVEG CUYKEKPIMEVEG OPAdEG NANBUGHOU Nou i0WG

0ev Toug emITpENouv va avantu&ouv Tn OIKN TOUG ENIXEIPNUATIKA NpwToBouAia
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(nep1Bwplonoinueves opadec). EnnAgov, unapxel niBavoTnTa ol VEOI va MRV €XOUV
TEXVIKEG OeEIOTNTEG N EYNEIPIA OTOV ENIXEIPNUATIKO TOMEQ.

Ava@pEpOnkav eniong Npoownikd KAl ECWTEPIKA EUNOdid, ONwG N avaBAnTIKOTNTA KAl

n EAA€IYNn 3pAonG o€ 1I0EEG AOYW NPOoWNIKWV AOYwV Kal autoau@ioBATnong (yia
napdadelypa, kanoiog Bewpei OTI dev €xel pia npwTonopiakn 10€a). MNapatnpndnke
eniong OTI ol Véol TeEivouv ouxva va HigouvTal TN CUHNEPIPOPAa CTACINOTNTAG KAl
va napouaoialouv kanoiou €idouc avrioraon ornv aAAayn, ENOUEVWG ANOPEUYOUV
va Kkuvnynoouv Tn O8Ik Toug povadikn 10&a.

EninA€ov, ol duvnTiKoi VEOI EMIXEIPNMATIEC NpeEnel va &enepacouv €va eninA&ov
€unoddio, auto Tng EAAsIPnG npooBacnG o€ NOPoOUG Kal JiKTua uNooTAPIENG,
Kabwg PNopei anAwg va Pnv €Xouv €nag@n HE ATOMA HE OXETIKO MPo®@iA. Mia AAAn
duokoAia katd Tnv KaTdpTion VEWV Kal €NidoEwv eNIXEIpNUATIOV €ival OTI UNOPEi va
HNV €xXouv E&€niyvwon TWV aVvadUOHEVWV TACEWV, TWV KAIVOTOHWV
TEXVOAOYI®OV N TWV VEWV ENIXEIPNHATIKOV HOVTEA®WV. H evnuépwon Tou
NEPIEXOMEVOU TOU MPOYPAMMATOC KAl N napoxn €kBeong OTIG TPEXOUOEG TACEIG TOU
KAGOOU pnopei va cupBalel otn ye@Upwaon autoU Tou XAONATOC KAl aTNV npowonaon
TWV I0EWV TOUG.

QG TpONOI UNEPBACNG AUTWV TWV EPNOJdiwV, 01 EKNAIdEUTEG/pyalOEVOI OTN VEOAQIa
avédelEav TRV evOUVAMMON KAl TNV auToyvwoia yia va Bonbrfoouv Toug VEOUG
EMIXEIPNMATIEG VA KUVNYNOOUV TIG EUKAIPIEG KAl VA EMNIKOIVWVAOOUV TIG IOEEG TOUG HE
Tou¢ KaTtaAAnAoug avBpwnouc. Eniong, n SIkTOWON Pnopei va napéxel npooBaocn os
OIKOVOMIKOUG NMOPOUG Kal EUKAIPIEG XpNHATod0TNONG O €BVIKO I EUPWNAiKO €ninedo.
EidiIkd 00OV a@opd TOV EMIXEIPNMATIKO TOWEQ, OPIOPEVOI IDIOKTATEC WNPIAK®OV
ENIXEIPNOEWY TOVIOAV OTI N KABOdAYNON €ival UNOXPEWTIKN, KABWE UNAPXOUV NMOAAOI
TUNOI NPOCWNIKOTNTAG N KOIVWVIKEG OUVONKEG Nou pnopoUv va spnodicouv Kanoiov
va avanTu&el pia EaIpeTIKA KAIvoTOua 10€a. To va unv BpiokeTal KAnoio¢ anAwc oTo
KataAAnAo nepiBdAAov gival UEPIKEC POPEC APKETO yia va nv UNopei va avayvwpioel
Kai va akoAoubnoer pia 10éa. Me Tn dnuioupyia evoc BETIKOU Kal UNOOTNPIKTIKOU
nePIBAAAOVTOG, OI VEOI ENIXEIPNMATIEC BA ANOKTAOOUV PEYAAUTEPN AauTonenoibnon
Kal Ba €ival €ToIgol va avTIMETWNIooOUV TIC Onoleg OUOKOAIEG JNOPEI va cuvavTnoouv
oTnVv nopeia yia va &kivijoouv Tn JIKN TOUG EMIXEipNON KAl va OAOKANPWOOUV TIG
ENIXEIPNMATIKEG TOUG PIAODOEIEC.
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5. OpIoHOG TV Wneiakwv & Enixeipnpatikov/Eykapoinv SeEI0TATOV
yia To npoypapHa ocnoudwv DigEnYou

5.1 Wnpiakég de§10TNTEG

AESIOTHTA NOY MPEMNEI NA
STOXEYOEL AENTOMEPEIES & EEHIH3EIS
T
(o)
Y
p 1. Alaxeipion Tng €ikdvag TnG Hapkag - Na ennpealouv BeTIka TO aioBnua Twv
K TOUG neEAATWV TOUG YIa TaA NPOoiovTa/UnnpECIEG TOUG
I
A
2. T'vwon yn@lakou PApKETIVYK
3. N'vwon xpnong yneplakwv
epyaieiov, NAATQOpUwV (EPAPHOYEG
E unoAoyloTwv & UI-UX) & euneipiag Wneiako JapkeTivyk: Katavonon Twv
A XpnoTn OTPATNYIKWV KAl TWV TAKTIKWV TOU Wn@lakou
A MAPKETIVYK, OMWG TO HAPKETIVYK HECTWV
A | 4. TpaupaTIoNOC O BepaTa dEOONEVWY | KOIVWVIKNG OIKTUWONG, To SEQ, TO HAPKETIVYK
A kal diaxeipion dedONEVWV NEPIEXOUEVOU KAl TO NAPKETIVYK NAEKTPOVIKOU
A Taxudpopeiou.
5. Evnuépwon yia BEpata aopaAeiag
Kal NpooTaciac oTov wynelako koouo | TexvoAovika epyalAeia: Nvowon kal ikavotTnTa
XPNONG OUYKEKPIMEVWV EPYAAEIWV Kal
6. M'vwon TNG dUVApIKAG TNG NAQTPOPHUWYV NOU OXETICOVTAl ME TNV WYNPIAKN
J1adIKTUAKNG ayopdc EMIXEIPNMATIKOTNTA, ONWG EpyaAsia avaiuong
Kal onTikonoinong 0ed0NEVWY, AOYIOUIKO
dlaxeipiong Epywv, NAATPOPHES avanTu&ng
I0TOTONWV Kal EpyaAsia ypa@ikoU oxediaopou.
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7. Baoikn katavonaon Tou anopprnTou
0€00OMEVWY KAl TWV OIKAIWHATWY

MNVEUMATIKAG 1010KTNOIAg

8. Evnuépwon yia BuaTa
BIWOINOTNTAG KAl YNPIAKWV

anoBARTwv

9. ZTPATNYIKEC WNPIAKOU HAPKETIVYK

10. AvanTtugn 1o0TooeAidwv - Anuioupyia kal ouvThpnon JIKTUAK®V
Tonwyv, HTML, CSS, cuoTthuaTa diaxeipiong

NeEPIEXOUEVOU

11. TEXVIKEG EVVOIEG - lNa yneiaka npoiovTa i unnpecieg
A
Y 12. Anuioupyia yngiakou - Na €ival EAKUCTIKO Kal OXETIKO
p3 NEPIEXOUEVOU
T
P 13. AvaAuon dedoueEvmv - JuAAoyn kal avaAuon €niXEIpNUATIKWV
I OEDOUEVWV
A

14. HAEKTPOVIKO €UNOPIO - Katavonon Twv d1adikTuakwVv d1adikacimv

NWANCEWY, TWV CUOTANATWV NANPWH®OV Kal

TNG O1aTAPNONG NEAATWY OTO WNPIaKO EUNOPIO

15. AopaA&ia nAnNpopopIknG & - EvnuEpwon yia Tn onuacia TG ac@aA&iac
KuBepvoaopaAela 0€0ONEVWYV KAl YVWON TWV NETPWV NPooTaciag
& KaTtavonon Tng npootaciag Twv OeOONEVWY

Kal TWV METPWV KUBEPVOACTPAAEIAC

16. MAPKETIVYK KOIVWVIK®V OIKTUWV - A&lonoinon Twv NAATQOPHWY KOIVWVIKNG

JIKTUWONG Yia okonoug HAPKETIVYK
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5.2 EmixeipnpaTikeG/ Eykapoileg AeE10TNTEG

006nke €&u@aon ortnv avantuén kai

andéktnon ANV

de€loTATWYV, KABWC auTEC Mnopei va eivar nio dUokoAo va Oi1daxbouv kai va

pgeTadobolv, Kal

0 NOAAEC nNeEPINTWOEIC TETOld OEparta anoucaialouv anod Ta

npoypdapuaTa onoudwv nou agopolv TNV Wn@Iakn enixXeipnuaTikoTnTa. EninAgov, n

ola Biou padnon, n napakoAoubnon TWV TACEWV ToU KAAdOU Kal N EVvNUEPWON YIa TIG

TEXVOAOYIKEG €EEAIEEIC anoTeAOUV Kpigiya OToIXEIa yia TNV €niTuxia pakponpoBeapua.

> - X 9 < 0 +H

1. Opiouo6C TOU OTOXOU

2. OIkodouNon BIWACIHOU
EMIXEIPNHATIKOU PHOVTEAOU

3. AvanTu&n oTpaTtnyik®wv napoxng
a&iac

4. MNpowbnaon TnNG KaivoTouiag

5. YnooTtApi&n Tng avantuéng pe
OUMNPAEEIC

- MNa Tnv eniTuxia oTnv YneIiakn
ENIXEIPNMUATIKOTNTA
- lMa Tnv napoxn €vog povadikoU, NoAUTIHOU,

Biwaigou NpoidovToc/unnpeaiag

- Ma Tnv avrtandkpion OTIC andaiThoEIg TwV

neAaTV
- lMa Tnv KaAUTepn avTanokpion OTIG aVAYKEG
TWV NEAATWV HE TN XpAonN avaduopevwY

TEXVOAOYIWV

- XTi{ovTag NaKPOXPOVIEG CUVEPYATIES

> > > m

6. ANOTEAEOUATIKN €NiKoIVWVia &

ouvepyaoia
7. Evnuépwon yia TIG avaykeg TG
ayopdcg & npoadlopIoPOC TwWV

KAaTaAANAwV epyaAeiov kal AUCEwV

8. BaoikdG XpnUATOOIKOVOMIKOG Kal

OIKOVOMIKOG aA@apnTIoHOG

9. Alaxeipion OUYKPOUOEWV

Enikoivwvia kai ogadikn gpyaacia: TovieTal n
onudacia TNG anoTEAECUATIKNG ENIKOIVWVIAG Kal
OUVEPYAOIag o€ €va Yn@Iako €NIXEIPNUATIKO
nepiBailov.

ZTparnyikn okéwn: Kai Ta dUo npo@iA

ava@epPouV TNV avaykn yia 0e&ioTnTeg
OTPATNYIKNG OKEWNG YIA TOV EVTOMNIOUO
EUKAIPIWV, TOV OPAMATIONO TOU HEAAOVTOG Kal

ToVv OX€0IAONO KATAAANAWY AUCEWV.
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A KaBopiopo6g kal npoypappaTiogog oToXmv:
A | 10. MpakTIkEG eEWTEPIKNAG avadeong Kai Ta dUo npo@iA Tovidouv Tn onuacia Tou
& anoTeAeoparikn aglonoinon kaBopiopoU oTdXwWV, TNG dnuioupyiag oxediwv
0pdong kal TNG napakoAoudnaong Tng Npoodou
11. IkavoTnTeg EntreComp NPOG TNV EMITEUEN TWV ENIXEIPNHUATIKOV OTOXWV.
(evTonIoNOG €UKAIPIWY,
OnMIoupyIkOTNTA, Opaua, agloAoynon | HBIkoi npoBANHATICOHNOI OTNV TEXVOAoyia kal
I0ewV, auToyvwaoia, npwToBouAia, TN BiwoigoTnTa: EuRaduvon otnv katavonon
Mabnon PEOW TNG EWNEIpiag Kal TwV NBIKwV {NTANATWV Kal TwV NpoBANUATIONWV
opadikn epyacia) yia Tn BIwoIigdTNTA OTO NAQICIO TNG WNPIAKNAG
ENIXEIPNHATIKOTNTAG.
12. Emikoivwvia & Zuvepyaoia - ANOTEAEONATIKNA EMNIKOIVWViA PE NEAATEG,
UNAAANAOUG Kal OUVEPYATEG KAl OUVEPYAOia o€
OIEMIOTNHOVIKEC ONADEC
13. EniAuon MpoBAnudaTwyv & Anwn - A&€€I0TNTEC YIa TOV EVTONIOUO NPOoBANNATWY,
A >NoPACEwWV EVAAAAKTIKEG AUCEIG KAl TEKUNPIWHEVN ARWN
Y anopAacswv
2
T | 14. AnpioupyikoTnTa & KaivoTtopia - Mapaywyn KaivoTouwyv 10wV Kal avanTuén
P ONMIOUPYIKWV AUCEWYV
I
A | 15.EueAi&ia & NMpooappooTikOTNTA - lMpoBupia npooappoync oTiC HETABAANOPEVEC
anaiTnoeI§ TNG Yn@Iakng ayopag
16. Enixeipnuatikn NooTponia - AvanTtuén 6dappoucg, avaAnyng Kivouvwy,
EMIYOVNG Kal NPOANNTIKNAG OTAONG ANEVAVTI OTIG
NPOKANCEIG KAl TIG EUKAIPIEG
17. EvBouoiaouodg yia pia 10€a - KaAAiépyela naboug Kal KIVATPWVY Yid TO
WYNPIAKO €NIXEIPNMATIKO €yXEipnua
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18. Opadikn epyaacia

- ANOTEAEONATIKN £pyacia w¢ YEAOG MIAG
opadag

MpooBeTeG eMIXEIPNHATIKEG J€E10TNTEG (avayvwpilovTal X®WPIoTAd ano Tov

auoTPIaKO ETAipo)

1. EnixeipnuaTika povTeAa

- KaTtavonon Twv d1apopwV ENIXEIPNHATIKWV

MOVTEAWV Kal TNG EQAPHUOYNG TOUG

2. 'Epeuva ayopag

- AvdaAuon Tng ayopdag, VToniouog Tou KoIlvou-

OTOXOU Kal OIEVEPYEIQ AVTAYWVIOTIKAG avaAuong

3. NwAAOCEIG KAl HAPKETIVYK

> ITPATNYIKEG HAPKETIVYK, ANOKTNON NEAATWV

Kal O€EIOTNTEC NWANTEWV

4. OpyavwTikn diaxeipion

- Baoika oToixeia opydvwaong, diaxeipiong

npoownikoU Kdl VOUIKOU nAaiciou

5. Oikovouikn dlaxeipion

- NAOYIOTIKEG apxEG, NpoUnoAoyiouog Kal

OIKOVOMIKOG NPOYPAPHATIONOC

6. Mlvon TWV EUKAIpIOV

XPNHATOdOTNONG

- Algpelvnon eniAoywv XpnUaTodoTnong yia Tnv

avanTuén enixeipnoswy
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6. Zupnépacua

>uvowilovTag, TOOO N JOEUTEPOYEVNG E€PEUVA OCO KAl TA AMOTEAECUATA TWV OMAdWV
eoTiaong/ouvevTteUEewy NTav NoAU dlopaTikd yia Tnv Koivonpa&ia, dedopuevou OTI Hag
Bonbnoav va kaTtavornooupe TI Ba KATACOTAOEl MIO AMNOTEAECUATIKO TO MNPOypaApua

onoudwVv yia TNV opada-oToxo Yag oTo B€ua TNG WnPIakng eNiXEIPNUATIKOTNTAG.

Baagikoi Tousic via Tnv avaBaduion Twv deloTATWV

e Baoikéc YnPIakEC IKAVOTNTEG
e AnNapaitTnTeg eNIXEIPNHUATIKESG / 0pIfOVTIEG DEEIOTNTEG
e EnNIKoIVWVIAKEG IKAVOTNTEC

e Evnuépwon yia TNV ayopd Kai ENIXEIpNUATIKA avtiAnyn

QG anoTeleopa Twv npoavagepBevTwy Oe€0TATWV/OEPATWY  KATAPTIONG, TO
npoypapya onoudwv DigEnYou 6a npéenel va nepiAauBavel TOUAAYIoTov TEOOEPA
OlapOPETIKA TUNHATA:

1) Mia TEXVIKA NTUXK, NOU ENIKEVTPWVETAI NEPICOOTEPO OTO WNPIAKO PHAPKETIVYK

KAl TNV Napoxn TEXVOAOYIKWV epYaAeiwV, OEDOUEVOU OTI Ol CUPHETEXOVTEG OTNV

opada eoTiaong TOvioav Tn onuaacia TnG Katavonong, TO00 TwV OTPATNYIKWV Kal
TAKTIK@WV TOU WYnNPIakoU PJAPKETIVYK, 000 KAl TwV NAATPOPUWYV NMou oxeTifovTal
ME TNV WYN@Iakn €niXEipnUaTikoTNTa.

2) Mia nmio AenTOHEPR NTUXA TWV KOIVOVIK®OV JeIOTATOV nou 6Ha

nepIAapBavel BEPATa enikoIvwviag kai ogadikng Epyaciag, oTpaTnyikn oKewn,

WOoTE va evtonifouv TIC €UKAIPIEG KAl MNOPOUV va OPAMATIOTOUV TO HEAAOV,

KaBopIiopgo  OTOXWV KAl NPoypaupaTiono, oTe va  dnuioupyouvTal

anoTeAeopaTika oxedla dpdaong kal va napakoAouBeital n npdodog, kabwg Kal

NBOIKEC EKTIUNCOEIC o€ BEUATa TEXVOAOyiag kal BiwoigoTnTag. 270 idlo NAQiclo, n

ONUIOUPYIKOTNTA KAl N KAIVOoToWia €ival onuavTikeG, ONwG Kal n KaAAIEpyEld

nadouc yia Tov Ynpiakd ENIXEIPNUATIKO KOOWO.

3) @&épara karaprTiong onwg Alaxeipion JUYKPOUOswV kal Alanpayudarteuon &

Hyeoia kai Avantuén AvBekTIKOTNTAG. ‘O00oV apopa Tnv avabean as eEWTEPIKOUG

OUVEPYATEG, NPOTABNKE WC £va BEPa KATAPTIONG HETAEU AAAWV NPAKTIKWV MNOU
HMnopouv va anofouv 131aiTepa ENWEPEAEIG yia TNV avanTu&n Jiag enixeipnong e

WYneiakd npooavaTtoAiopo. H oikovopikr dlaxeipion, n €peuva ayopdac Kai n
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YVWON OXETIKA PE TNV EKPETAAAEUCN EUKAIPIOV XPNUATOOOTNONG NpoTadnkav
eniong w¢ Baoikd BepaTa KaTapTionc.

4) Oa npéenel va evowpaTwboUv ouvedpiec avaTpoPodoTnong ali Ue OUVEDSPIEG
autoBeATioong yia va enavegetaletal n nNpoodog kal va evioxUeTal n

auTtonenoidnon.

EninAgéov, To npoypaupa onoudwv Tou DigEnYou Ba npénel va UIoBETNOEl Jia MIKTRA
NPOCEYYION, EVOWPATWVOVTAC TNV €€ aNooTAoEw pAdnon Me O1adPAOCTIKEG
OuVvedpIEG KAl MPAKTIKEG AOKNOEIG. ZTO NAQiOI0O TNG avaAuong TOOO TNG EPEUVAG TWV
opadwv eaTiaong 600 Kal TNG CUAAOYNG KAAW®V MPAKTIKWV, EMICNNAVONKE OTI TO
npoypapua onoudwv 6a npenel va npoo@epel  OIadpacTIKEG OUVEDPIEG,
EVOWHATWVOVTAG oulnThOEIC, NPAKTIKEG AOKNOEIC (MPOCONOIWTEIC, naixvidla poAwv
K.AM.), MEAETEG NEPINTWOEWV, dPAOCTNPIOTNTEC OPADIKNG £PYACiac Kal NApPOUCIACEIC
anodé Toug eknaideuodpevoug. EmimAgov, n aveoTpappevn TAgEn pnopei va eival pia
evdlapepouoa UEBODOG Nou PNOoPEl va eQapuooTel yia TNV KAAUTEPN KATavonon Twv

BepdaTwv.

Ev KaTakAegidl, n €peuva oXeTIKG YE Ta povondaria avaBabuionc Twv de&ioTnTwv
TWV VE®V NTAV NOAU YOVIUN Kal avedel&e kpioiya {nTApaTa yia Tn dnuioupyia evog
anoTeAeopaTikoU  npoypdpuatog  kartaptiong.  AaugBavovrag  unown - TIG
npoavagepOEeioes avayKeg Kal NPoTACEIG, TO NPOYypAUMa KaTapTiong DigEnYou pnopei
va dwoel TN duvaToTNTa OToUG Nid0EOUC EMIXEIPNMATIEC va nepinyndouv aTo YnPIlako

ToMio Kal va €USOKIKNOOUV OTIC EMIXEIPNUATIKEC TOUG NPOCTIABEIEG.
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7. 1APAPTHMATA
MAPAPTHMA I 'EkBeon Tou WP2 Toupkia (oTa ayyAika)
MAPAPTHMA II 'Ek6gon Tou WP2 EAAGda (oTa ayyAikad)
MAPAPTHMA III 'EkBeon Tou WP2 AucTpia (oTa ayyAika)
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WP2
Methodological Framework and Digital
Market Skills Ecosystem

National report — (Turkey)

1. Introduction
In the context of the DigEnYou WP2 implementation, (Mozaik insan Kaynaklari Gelistirme

Dernegi, Carsamba iskur Hizmet Merkezi, Yaygin Egitim ve Genclik Calismalari Dernegi )
conducted research in (Turkey) with the aim to increase knowledge and gain insights about
good practices on digital entrepreneurship training programs for youth and identify via focus
groups discussion with key stakeholders what are the digital and entrepreneurial/transversal
skills that youngsters need in order to create their own digital entrepreneurship initiatives.
This national report illustrates the study circle deployment, characteristics of the participants
and the main research findings in the Turkish context, which will be used as a basis for the
compilation of the WP2 transnational report, as well as the design and development of the
next work packages of the project. The report aims to provide concrete recommendations for
the purposes of our research so as to respond effectively to the training needs of youth for
establishing their own digitally oriented enterprise.

2. Research
2.1. Good practices at national and EU level
2.1.1 Presentation of good practices & 2.1.2 Key takeaways
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The first one good practice, NEETPRO is implementation and monitoring model trainings
that is implemented under the national level with young people (NEETS). Training provider is
Turkish Employment Agency (ISKUR). On 13-15 March 2023 and 15-17 March 2023 two
training sessions were held with the participants. The practice is aimed at developing
trainings, individual action plan and job seeking allowance implementation and monitoring
model, supporting the capacity of iISKUR through study visits, contributing to policy making
by improving knowledge on NEETs through field research and evaluation of grant projects.
Primarily target group of the program is the NEETs and secondary target group, their families,
and relevant stakeholders; reach through outreach strategy, communication, and visibility
activities. The project holds many tools for young people who are neither in education nor in
employment so it has many different and useful approach that can be used in the DigEnyou
project. The main objectives of the project; to increase the capacity of ISKUR to formulate,
implement and provide services so that it can offer better services to young people (NEETS)
who are neither in education nor in employment. During the practice, Institutional Capacity
Building Activities, Awareness Raising Activities and Scientific and Technical Studies were
carried out. Individual Action plan in selected EU countries was created. The Implementation
and Monitoring Model Report has been completed. Implementation and Monitoring software
studies were prepared. However, this report covers the results from Germany, the
Netherlands, the United Kingdom and Portugal Model to monitor the implementation have
been prepared, so this project put understanding at international level. This good practice
covered different activities, such as case studies, group work, training. As training topics,
strategies for increased awareness of NEETS, their families, and other stakeholders about their
participation in the labour market were selected. More information can be found at
www.ikg.gov.tr.

The second good practice is Akbank Fellowship Program. Within this program, different
projects, trainings, and programs are carried out to prepare young people for the future in the
best way possible. Akbank members come together with university students online or on
university campuses. They share their experiences and knowledge in their area of expertise.
With long-term training programs specially designed for young people, they gain the
competencies of the future and specialize. To design the business life of the future in a way
that will make a difference in human life, with the developing technologies and changing
processes, competencies such as artificial intelligence, advanced analytics, robotics, design-
oriented thinking are needed. The importance of being multidisciplinary is emphasized with
complementary trainings in many different fields. The program is for all university students
aged 18-25 across Turkey. In this good practice, there are different approaches mentoring,
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training, peer learning, social enterprise designs, inspiration meeting, networking and co-
creation processes that can be integrated into the DigEnyou project. Training is implemented
face to face and online. Training covers the period from 21st October 2023 and 1st July 2024
with 10 months period. Main objectives, to discover how we can create a positive impact in
different disciplines, to create a community space where young people can come together
through mentoring, training, peer learning, social enterprise designs, inspiration meeting,
networking, and co-creation processes. Program covers the topics of community design,
decentralized finance, sustainability, or data science. Its approach based on mentoring,
training, peer learning, social enterprise designs, inspiration meeting, networking, and co-
creation processes. Peer Learning to strengthen curiosity in the field of interest, experience, or
curiosity. While interdisciplinary approaches make it easier for them to navigate through
uncertainty and improve the world. Moreover, each semester, the Innovation,
Entrepreneurship & Disruption Readiness Program is introduced to understand the new
world. More information can be found by following this link
www.akbankgenclikakademisi.com/fellowship-programi .

Third good practice’ name is Technical Assistance for the Promotion of Youth Employment
in the TRC3 Region. Training programme implemented under the project by Ministry of
Labor and Social Security, Department of European Union and Financial Aid. Training
program covers three titles: Entrepreneurship with Manufacturing Value Chain (total 80
hours), Entrepreneurship with Service Value Chain (total 80 hours), E-Commerce (total 56
hours) and Social Media and Digital Marketing (56 hours in total). Training program is aimed
at improvement of the vocational skills of unemployed individuals and employers such as
youth and disadvantaged groups. It is implemented between 2020- 2023. In this good
practice, there are different approaches mentoring, training, peer learning, social enterprise
designs, inspiration meeting, networking and co-creation processes that can be integrated into
the DigEnyou project. The main objectives to increase the vocational skills of young people
and to support youth employment, aims to increase the skill levels of young people and
improve the policy capacities of local actors and stakeholders through vocational trainings to
be organized in various fields. Main target group and beneficiaries, young people who want to
increase their skill levels and improve the policy capacities of local actors and stakeholders
through vocational trainings to be organized in various fields. The project, which is designed
to increase the vocational skills of young people and to support youth employment, aims to
increase the skill levels of young people and improve the policy capacities of local actors and
stakeholders through vocational trainings to be organized in various fields. Training tools and
activities covers the topic of entrepreneurship with service value chain, e-commerce, social
media, and digital marketing. The program can be adapted into other initiatives for
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developing the institutional capacity of universities and other relevant local actors to address
youth employment issues Increasing public awareness of youth employment issues. More
information can be found at https://gencistihdam.org/girisimcilik-egitimleri/.

2.2. Focus groups discussions
2.2.1 Activity implementation

Focus group results in Turkey were implemented by Carsamba iskur Hizmet Merkezi, Mozaik
insan Kaynaklari Gelistirme Dernegi and Yaygin Egitim ve Genclik Calismalari Dernegi.
Carsamba iskur Hizmet Merkezi, Mozaik insan Kaynaklari Gelistirme Dernegi cooperated to
implement focus groups discussions with 3 target groups in Samsun. The focus group carried
out by Yaygin Egitim ve Genclik Calismalari has implemented with the target groups from
Istanbul.

Focus groups in Samsun

The participants of the focus groups consist of the ones that Carsamba iskur Hizmet Merkezi
has already contact with them. Carsamba iskur informed participants about details of the
focus group discussion, the place, duration, methodology. Face-to-face focus group meetings
were held in May 2023 with 3 groups and all of them took around 1 hour. The facilitator was
Rifat Yildiz, he carried out all focus group sessions. 4 participants for the digital business
professionals/owners’ profile, 3 participants for trainers and young job seekers profile. The
focus groups were implemented on 06.05.2023 and 06.06.2023.

Focus groups by Yaygin Egitim ve Genclik Calismalari Dernegi in istanbul

Some of the youth workers/trainers are the staff in the organisation and the rest of the
participants were recruited from the people who are the visitors/attendant/volunteers of the
event “ Teknofest “that is Turkey's first and only aerospace and technology festival organized
with the partnership of many organizations. All focus group were implemented on
24.04.2023 face to face. 6 participants, young job seekers, 4 participants Digital business
professionals/owners, 4 Trainers/youth workers,

2.2.2 Participants’ profile
Please refer to demographics, background, experience etc. per profile.
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Focus group implemented by Yaygin Egtitim ve Genclik Merkezi
Profile 1: Trainers/youth workers have long term experience in applying non-formal training
methods on different topics and working with youngsters.
Profile 2: Young job seekers having volunteering experience in various clubs, projects, and
workshops.
Profile 3: Digital business professionals/owners are digital content producer, one of them is
working on Information Systems and Technologies Department, e-commerce, and Digital
Marketing.

Focus group by Carsamba iskur

Profile 1: Trainers/youth workers

3 participants for trainers who are equipped with the necessary tools and skills to help young
people learn to communicate more effectively. They are working with youngsters living in
the disadvantaged region of Samsun.

Profile 2: Young job seekers
3 young job seekers are final year students.

Profile 3: Digital business professionals/owners

4 participants from digital business professionals/owners, they are working as digital

entrepreneurship. They have competences to design, run and evaluation non-formal

education and training activities with young people within the value framework.
2.2.3 Key findings from the focus groups

Among the personal barriers that prevent young people from starting their own businesses
are not having sufficient financial resources, lack of entrepreneurial experience, fear,
uncertainty, unwillingness to take risks, lack of motivation and inadequacy in business
planning. External barriers generally depend on factors such as economic, political and legal
regulations, permits and licenses required for business activities, tax obligations, market
conditions, competition and technological changes.

First of all, a digital entrepreneurship training program should have a definition of
entrepreneurship. Afterwards, the potentials and opportunities of entrepreneurship should
be explained with detailed and technical information on information and data literacy,
communication and collaboration, digital content creation, security and problem solving.
Finally, digital entrepreneurship should be collected and conveyed to the learners, they
should be able to see which points they should develop to be more capable.
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DigEnYou research

Focus group profiles

Feedback on Trainers/youth Young job Digital business
workers seekers experts/owners
Upskilling needs Language skills, | Creativity is Digital content
a) Digital skills because it is an important | creation and
b) Entrepreneuria | observed that factor for problem solving
I/ transversal young people solving skills are at the
skills who do not problems and | forefront of the
know English generating competencies
and coding have | new ideas required to be

difficulties in the
field of digital
entrepreneurshi
p. They also
need to develop
their risk-taking
skills, young
people need to
develop their
competence and
skills in creating
a business plan,
setting strategic
goals and
keeping up with
current issues.

with different
perspectives.
Creativity also
plays an
important
role in areas
such as
entrepreneur
ship and
innovation.

Vision is an
important
factor for the
future goals
and direction
of a business
or project.
Setting a
correct vision
and taking
the necessary
steps to
realize this

successful in
digital
entrepreneurshi
p.
Entrepreneurs
have to produce
original and
quality content
in order to exist
in the digital
world. In
addition, they
will encounter
many different
problems and
need to acquire
skills to solve
these problems.
These are
essential
competencies
for
entrepreneurs
to be successful.
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vision is the
basis of being
a successful
entrepreneur.

Finally, taking
the initiative
is also an
important
issue.
Decision-
making
processes in
areas such as
entrepreneur
ship can be
fast and it
may be
necessary to
make sudden
decisions.

Data analysis
skills are also
very important
for digital
entrepreneurs.
Through data
analysis, you
can evaluate
the
performance of
the business,
understand
customer
behavior and
make strategic
decisions.

Training topics

Risk taking skills,
business plan
creation skills,
determination,
strategic goal
setting,
innovation and
creativity.
Creativity comes
first because
young people's
creative thinking
skills are critical
to generating

First,
someone with
expertise in
digital
marketing
should have
knowledge of
managing the
business's
digital
presence,
implementing
social media
marketing,
SEO and

N/A
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business ideas,
developing
products, and
growing the
business. 2.
Leadership:
Leadership in
business life is
the ability to
manage
employees,
manage projects
and set goals. 3-
Communication
4- Problem
Solving 5-
Flexibility,
flexibility skills
of young people
help them to
adapt to
changing
conditions and
increase their
success.

other digital
marketing
strategies.

Second, this
person should
produce
content that
fits the needs
of the
business and
work to
improve the
quality and
effectiveness
of the
content.

Also, a person
with expertise
in web and
graphic
design should
take
responsibility
for the design
and
development
of the
business's
website and
other digital
assets.

Finally, a
person with
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expertise in
business
development
and financial
management
should be
knowledgeabl
e about the
growth and
financial
stability of
the business.
Digital
marketing,
Website and
design,
content
management
and project
management

Methodologies &
Tools

Non-formal
learning
methods need

to be developed

and integrated
into the formal
education
system.

Online

education is not

the most
effective

method of face-

to-face

If education
models are
more
interactive,
learning
becomes
more
efficient.
Educational
models that
can make
presentations
with
animations,
drawings and
tables that

N/A
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education, as
the old methods
no longer attract
the attention of
young people,
and it is not very
prone to
applying
innovative non-
formal
education
methods. In this
regard,
applications that
will increase
mutual
interaction can
be developed,
but my face-to-
face method is
still the most
effective
method.

enable the
active use of
visual and
social
intelligence
attract more
attention.

Perceived obstacles

N/A

Young entrepreneur’s
team and outsourcing

N/A

N/A

Co-funded by the
Erasmus+ Programme
of the European Union



Further
inputs/comments

All of the skills
on the list are
very important
and necessary
for young
people to be
successful in
their digital
ventures. These
skills include
information
data literacy,
communication
and
collaboration,
digital content
creation,
security and

problem solving.

These skills will
help digital
entrepreneurs
succeed both in
their own
businesses and
in the digital

world in general.

Updating and
renewing the
education
programs at
regular period
is also
important in
terms of
keeping
young
people's
interest alive.
The use of
innovative
and
interesting
tools should
be considered
while
preparing
training
programs.

In the digital
world, they
need to have
creative
thinking skills to
constantly
develop new
ideas and
differentiate
themselves
from their
competitors.

In addition, due
to the rapidly
changing trends
in the digital
world, the
competence to
learn through
experience is
also extremely
important. This
can help their
business grow
by quickly
learning new
technologies,
digital
marketing
strategies and
business
management
practices.
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3. Recommendations

In order for the topics of entrepreneurship and digitalization to find a niche in the
market, it is necessary to concentrate on that area. In order to achieve this, it is
necessary to be innovative or innovative in terms of vision. In terms of ethical and
sustainable thought resources, an entrepreneur candidate should be aware of my
personal characteristics and increase their self-efficacy in this field. Since one of the
most important characteristics of the entrepreneur will be to earn income on his own, it
is very important to be financially literate, to learn through experience, to be able to
mobilize resources to action and to succeed in planning management in this axis. In
addition to all these, he/she should not be afraid of taking risks and initiative by being
aware of the uncertainties in this field.

However young job seekers should, if she or he wants to be entrepreneur or develop
digital skills.

* Set goals: To achieve success in digital entrepreneurship, they need to clearly define
the goals you want to achieve.

* Build a sustainable business model: It is important to offer their customers a unique,
valuable, sustainable product or service.

* Develop value-providing strategies: They need to develop effective and value-
providing strategies to meet the demands of their customers.

* Drive innovation: Support the creation of new products and services using emerging
technologies to better meet their customers' needs.

* Support growth with partnerships: Support expansion of their business with long-
term partnerships.

* Improve their brand image: Support building a brand image that will positively affect
their customers' feelings about their products.
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1. Introduction

In the context of the DigEnYou WP2 implementation, the Academy of Entrepreneurship
conducted research in Greece with the aim to increase knowledge and gain insights about good
practices on digital entrepreneurship training programs for youth and identify via focus groups
discussion with key stakeholders what are the digital and entrepreneurial/transversal skills that
youngsters need in order to create their own digital entrepreneurship initiatives.

This national report illustrates the study circle deployment, characteristics of the participants
and the main research findings in the Greek context, which will be used as a basis for the
compilation of the WP2 transnational report, as well as the design and development of the next
work packages of the project. The report aims to provide concrete recommendations for the
purposes of our research so as to respond effectively to the training needs of youth for
establishing their own digitally-oriented enterprise.

2. Research

2.1. Good practices at national and EU level

2.1.1 Presentation of good practices

Practice 1

The STARTAB Entrepreneurship programme, formerly known as beyourownboss.gr, is a
training and mentoring initiative based in Greece. The programme is supported by Corallia with
the assistance of Prince's Trust International donors and operates under the auspices of the
Ministry of Labor & Social Affairs. It is designed to support unemployed or part-time employed
youth (18-35 years old) who wish to become entrepreneurs.

The program's duration is five days of training, followed by up to 12 months of mentorship and
an additional 12 months of business consulting for established businesses. The initiative has
garnered support from various organisations (e.g., diaNEOsis, Eurobank, etc.) and educational
institutions (e.g., Aristotle University of Thessaloniki, Anatolia College, and the Committee on
Innovation and Entrepreneurship of the University of Peloponnese).

The training programme aims to enhance participants' entrepreneurship skills and
understanding with a focus on areas such as business planning, innovation, presentation skKills,
legal framework, adding value to products or services, marketing, and sales. The programme
also offers guidance in creating a business plan, developing and testing business ideas,
establishing a strong business foundation, and defining vision and goals.
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The programme is delivered through a combination of online and onsite modes. It follows a
structured approach with six stages: information sessions, business ideation seminar, an
interactive four-day course on exploring entrepreneurship, mentoring support for business plan
development, presentation of business plans, and ongoing support for business growth through
access to financial tools and business consulting.

The training employs various methods such as discussions, practical exercises, presentations,
additional resources, and mentoring sessions. The programme has had a positive impact, with
over 770 young people attending the seminars, more than 270 participants having received
mentoring support, and 28 business plans having been completed and presented to the
Business Launch Group.

Overall, the STARTAB Entrepreneurship programme provides a holistic and long-term approach
to supporting young aspiring entrepreneurs in Greece, fostering their skills and knowledge
while facilitating their transition into the world of business.

Practice 2

The 'Together we move forward' (#parea) training programme is an initiative taking place
in Ioannina, Greece. It is organised by Coral Gas in collaboration with Wise Greece and it
operates under the auspices of the Municipality of Ioannina. It has the support of the Chamber
of Commerce and Industry of Ioannina and the University of Ioannina. The primary focus of
the programme is to foster entrepreneurship and technology, aligning with the key components
of the DigEnYou project.

The training programme has a duration of six months and it addresses adults interested in
entrepreneurship, technology and sustainability. It aims at enhancing participants' theoretical
and practical knowledge, developing their entrepreneurial and professional skills, and
contributing to the local community's advancement towards a more sustainable and
technologically upgraded future.

The training topics of the programme include entrepreneurship empowerment, creating a
business and financial plan, transitioning from idea to practice, exploring funding sources,
effective presentation skills (pitching), marketing and storytelling, digital marketing, digital
skills (such as social media marketing, website creation, and email campaigns), business trends
of the future, and sustainability in line with the Sustainable Development Goals.

The programme is delivered online by experienced trainers conducting monthly thematic
sessions. Each synchronous learning session lasts for 1.5 hours. Additionally, participants have
the opportunity to meet mentors who provide guidance and answer questions. They also get
to explore successful entrepreneurship models and businesses from various regions of Greece.
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The training tools used in the programme include presentations, shared experiences by
industry experts, videos and case studies. While the impact and results of the programme are
not yet assessed as it is currently ongoing (started in March 2023), the involvement of industry
experts and experienced professionals lends further validity to the programme.

Practice 3

'EDEEY- Ethical Digital Entrepreneurship for European Youth' is a transnational project
and e-course implemented in the Czech Republic, United Kingdom, Greece, and Cyprus. The
initiative is carried out by Youth Included (CZ), IARS International Institute (UK), Symplexis
(GR), and Centre for Advancement of Research and Development in Educational Technology -
CARDET (CY). The project ran from 2019 to 2022 and aimed to provide young people with the
necessary skills for social and digital entrepreneurship, emphasising ethics and social
responsibility.

The target audience for the training included young people aged 16 to 25 with a particular
focus on those from low-income households, females, and marginalised backgrounds. The
programme also catered to youth workers and educators. The training covered various topics
related to digital entrepreneurship and included business planning, access to finance and
support, social media and content marketing, and GDPR compliance and digital skills for remote
work.

The training was delivered through an online platform that was suitable for blended learning
approaches. It consisted of four courses, each divided into different modules. The modules
covered topics such as business plans, market research, legal readiness, finances, funding
opportunities, social media marketing, digital advertising, SEO marketing, email marketing,
GDPR compliance, cyber security, digital safeguarding, and remote working skills.

The training material was designed for self-study and face-to-face or blended learning.
Learners who completed the tests for each module received a certificate of completion. The
training tools included lecture slides, PDF resources, intro videos, lecture videos, podcasts,
tests, and pre-post assessments.

The impact of the project included training at least 200 young people and over 80 professionals
working with vulnerable youth. The project's results were presented to approximately 220
attendees at the final events held in the participating countries.
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2.1.2 Key takeaways

By further analyzing the 3 selected practices, specific training topics, as well as training
methodologies and tools are identified which can be valuable references for the design of the
DigEnYou curriculum. More specifically:

a) Training Topics:

e Business Planning and Development: creation of a business plan, market research,
financial planning, and accessing funding sources.

e Digital Marketing and Sales: topics on social media marketing, content marketing, SEO,
digital advertising, email marketing, and customer acquisition strategies.

e Innovation and Value Proposition: how to develop innovative ideas, differentiate
products or services, and add value to offerings.

e Legal and Ethical Framework: legal considerations for digital businesses, including GDPR
compliance, intellectual property, and ethical practices.

e Sustainability and Social Responsibility: Highlighting the importance of integrating
sustainable practices into business models and aligning with the United Nations' 17
Sustainable Development Goals.

b) Training Methodologies and Tools:

e Blended Learning Approach: combination of online and onsite training to cater to
different learning preferences and accessibility.

e Interactive Sessions: Incorporate discussions, practical exercises, case studies, and
group activities to promote engagement and practical application of concepts.

e Expert Guidance and Mentoring: Provision of opportunities for participants to interact
with industry experts, mentors, and successful entrepreneurs who can offer insights,
guidance, and support.

e Multi-format Learning Materials: offering a variety of resources such as presentations,
videos, podcasts, PDFs, and online platforms to accommodate different learning styles
and preferences.

e Assessments and Certifications: tests or assessments to evaluate participants'
understanding and provision certificates or acknowledgments upon completion of
training modules or the entire program.

However, while the three presented practices cover a wide range of topics related to digital
entrepreneurship, there are a few potential content gaps which can be considered:

e Financial Management: While the practices mention creating business plans and
accessing funding sources, there may be a need for more detailed training on financial
management. This could include topics like budgeting, financial forecasting, cash flow
management, pricing strategies, and understanding key financial metrics.

e Risk Management and Legal Considerations: While the practices touch upon legal
frameworks, there could be additional emphasis on risk management, compliance, and

Co-funded by
the European Union

2022-1-TR01-KA220-YOU-000085708 Cx: U




‘ DIGENYOU
DIGITAL ENTREPRENEURSHIP FOR YOUTH

intellectual property protection. Training on data privacy, and cybersecurity would also
be valuable for aspiring entrepreneurs.

e Soft Skills and Leadership: Entrepreneurship requires more than just technical
knowledge. Soft skills such as communication, networking, negotiation, leadership, and
resilience are crucial for success. Training could include modules or workshops dedicated
to developing these skills.

2.2. Focus groups discussions

2.2.1 Activity implementation

AKEP conducted the focus groups research involving the 3 relevant profiles in the context of
the DigEnYou project. The first focus group was conducted onsite on May 4% 2023, at AKEP’s
premises in Athens, GR and the 3 youngsters interested in digital entrepreneurship were
involved. The second focus group was conducted online on May 24% 2023 with participation
of 7 trainers working with the target group on topics related to entrepreneurship and digital
skills development. For the third profile i.e., digital business specialists/owners, 2 owners of
digital based businesses were interviewed on May 26" and May 30™ 2023, so as to provide
insights relevant to the research scope. Both interviews were held online.

In all cases, communication was done via direct emails, aiming at achieving purposive
sampling for the 3 profiles of this research, and the facilitator was Ms. Olympia Amvrazi,
project manager at the Academy of Entrepreneurship and project member of DigEnYou.

2.2.2 Participants’ profile

e Profile 1: 3 females and 4 males, with extensive experience working with
youth/aspiring entrepreneurs & EU-funded projects and topics on the development
of digital and entrepreneurial/soft skills.

e Profile 2: 2 females and one male, (soon to be) graduates with different educational
backgrounds

e Profile 3: One male and one female, co-founders of digital businesses with
experience of more than 2 years in this role.

2.2.3 Key findings from the focus groups

The table below illustrates the main findings from the focus groups research.
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DigEnYou research

Focus group profiles

Feedback on

Trainers/youth workers

Young job seekers

Digital business experts/owners

Upskilling needs
a) Digital skills
b) Entrepreneurial/
transversal skills

a) Digital skills:

Digital marketing

Use of advanced technological tools
Visualization and interpretation of
data

Data privacy, protection & safety
Netiquette

b) Entrepreneurial/transversal skills

Effective  Communication (crucial
point)

Adaptability/flexibility

Persistence

Target-oriented way of thinking
Goal-achieving mindset

External environment
acknowledgement

Teamwork

a) Digital skills:

e Learn about tools and how to
use them in business practice:
e.g., ERP/CRM, digital marketing
tools, micro tools for business

operations

e Data literacy: collecting,
managing, and saving digital
data

e Safety in the digital world:
Device, content, and data
security, understanding

environmental consequences of
operating a digital business

e Collaboration in digital spaces:
Effective communication and
interaction through technology,
Digital presence, identity, and
reputation management,

a) Digital skills:
e Knowledge of online market
dynamics

e Proficiency in computer skills,
applications, and UI-UX

e Continuous learning and
adaptability to the ever-changing
digital environment

e Understanding of security issues
in online services

e  Familiarity with digital tools and
platforms relevant to the field of
activity

e Basic knowledge of data privacy
and intellectual property rights

e Awareness of sustainability and
digital waste issues
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Self-management
Decision-making
Emotional intelligence

b)

Complaint and negative
evaluation management. Cost-
effective digital business
strategies

Digital content creation: Design
and user experience/user
interface knowledge, customer
service and experience tools

Entrepreneurial/transversal skills
Problem Solving: tracing needs,
problems, and solutions in a
digital environment, using digital
tools to simplify or automate
processes

Organization and administration:
Knowledge of accounting and
finance, Project and product
management

Soft skills: Communication and
teamwork, Networking, Taking
initiative, self-awareness

b) Entrepreneurial/transversal

skills:

e Understanding of the
product or service being
offered

e Problem-solving attitude and
ability to come up with
solutions

e Strong communication and
cooperation skills

e Familiarity with the
EntreComp competence
areas, such as opportunity
identification, creativity,
vision, evaluation of ideas,
self-awareness, initiative,
learning through experience,
and teamwork.

e Ability to recognize market
needs and identify
appropriate tools and
solutions

e Basic financial and economic
literacy

e Knowledge of outsourcing
practices and how to
effectively leverage them

Co-funded by
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entrepreneurship:

Digital Marketing: Covering areas
such as social media marketing,
search engine optimization (SEO),
pay-per-click advertising, content
marketing, and email marketing.
Technological  Tools: Provide
knowledge on specific tools and
platforms relevant to digital
entrepreneurship, such as data
analytics tools, project
management software, website
development  platforms, and
graphic design tools.

Data Visualization and
Interpretation: data analysis
techniques, data visualization tools,
and how to effectively interpret and
present data to inform business
decisions.

Market Research Techniques

operations and marketing
Communication and teamwork
Digital content creation and
considerat

Opportunity/need
identification, design and
implementation of
corresponding solutions
Project/product & financial
management

Legal aspects and safety for
digital products/services

® language proficiency
(especially English for digital
businesses)
Training topics Training topics for hard skills on digital Digital tools for business | N/A
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e Basic Business Management and
Marketing incl. financial
management and sustainability

Topics  for soft skills  on  digital
entrepreneurship:

e Leadership Styles and Approaches,
Communication and Influence

e Conflict Management and
Negotiation

e Strategic Thinking and Visioning

e Team Dynamics and

Communication

Strategic Thinking and Visioning
Goal Setting and Planning
Resilience Building

Ethical Considerations in
Technology
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ok ——— the European Union



.., 2

DIGENYOU

DIGITAL ENTREPRENEURSHIP FOR YOUTH

Methodologies & Tools

Delivery method:

Hybrid training, combining online
learning and face to face meetings,
so that learning can be also
experiential

Onsite training sessions stimulate
more interaction and active
participation and provide
opportunities for networking

Educational tools:

Must be in accordance with the
aims of the training and the needs
of the students

Gamification, flipped classroom
technique, microlearning, video-
based learning case studies,
projects, quizzes, simulations/role
playing, teamwork projects that
require a presentation, creative
workshops

Feedback is very important so that
the instructor can improve the
learning experience

Hybrid models combining online
and traditional materials, team
work, simulations, case studies,
gamification, and activities that
foster participation and
interaction.

practical hands-on experience
rather than solely theoretical
approaches

N/A
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Perceived obstacles
N/A

Lack of financial
funds/financial instability
Lack of professional
experience

Limited network/people with
relevant profiles

Challenges due to country
specific context for business
creation

Procrastination and lack of
action on ideas

Personal reasons and self-
doubt

Economic obstacles and
financial limitations

Lack of self-confidence and
fear of failure

Tendency for stagnation and
resistance to change

Lack of access to resources
and support networks
Limited awareness and
guidance on
entrepreneurship
Insufficient coaching and
development of self-
awareness and confidence

Young entrepreneur’s | N/A
team and outsourcing

The team should possess
complementary skills and
knowledge to cover the
entrepreneur's weaknesses
and work collaboratively

Outsourcing can be a
beneficial practice for digital

xR e
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entrepreneurs, but it should
be approached carefully

e Qutsourcing should focus on
tasks that the entrepreneur
doesn't have time or
expertise for, rather than
giving away core business
responsibilities.

e The selection of outsourcing
partners should be done with
caution to ensure reliability
and quality.

Further Continuous learning through

inputs/comments _ experience and staying informed
about digital developments

Youngsters should be empowered,
and have the opportunity to
communicate their ideas and
thoughts with the right people — Self-
awareness & Confidence should be
taught, if possible. Especially
regarding the entrepreneurial sector,
coaching is mandatory, since there
are many personality types or social
environments that may hold
someone back.

A member of the core team should be
competent in sales techniques.
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3. Recommendations

Overall, the implementation of this research provided many fruitful insights about the upskilling
needs of the target group in order to become active in the field of digital entrepreneurship. The
involvement of all 3 profiles in the context of the research permitted to receive valuable inputs.

With regards to the identified training needs for upskilling, considering the answers of all 3
profiles in the context of this research, one can summarise the key areas for upskilling in digital
entrepreneurship, encompassing a range of digital skills, entrepreneurial mindset,
communication abilities, market awareness, and business acumen, as follows:

Digital Skills:

e Digital marketing knowledge

e Proficiency in using digital tools and platforms

o Data literacy and data management skills

e Awareness of security issues in the digital world

e Understanding of digital content creation and user experience

¢ Knowledge of online market dynamics

e Basic understanding of data privacy and intellectual property rights
e Familiarity with computer skills, applications, and UI-UX

e Awareness of sustainability and digital waste issues

¢ Knowledge of online services security and safety

Entrepreneurial/Transversal Skills:

e Effective communication and cooperation skills

e Problem-solving attitude and ability to come up with solutions

e Awareness of market needs and identifying appropriate tools and solutions

e Basic financial and economic literacy

e Conflict management

e Knowledge of outsourcing practices and leveraging them effectively

e Familiarity with the EntreComp competence areas (opportunity identification, creativity,
vision, evaluation of ideas, self-awareness, initiative, learning through experience, and
teamwork)

In order to respond to those needs and skills shortages for the target group, the following
topics can be addressed in the DigEnYou curriculum.

®
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For the acquisition of the identified hard skills, the curriculum shall include:

e Digital Marketing: Both profiles emphasize the importance of understanding digital
marketing strategies and tactics such as social media marketing, SEO, content
marketing, and email marketing.

e Technological Tools: Both profiles highlight the need to learn and utilize specific tools
and platforms relevant to digital entrepreneurship including, such as data analytics &
visualization tools, project management software, website development platforms, and
graphic design tools.

For the acquisition of the identified soft skills, the curriculum shall include:

e Communication and Teamwork: the importance of effective communication and
collaboration in a digital entrepreneurial environment is stressed.

e Strategic Thinking: Both profiles mention the need for strategic thinking skills to identify
opportunities, envision the future, and design appropriate solutions.

e Goal Setting and Planning: Both profiles emphasize the significance of setting goals,
creating action plans, and tracking progress towards achieving business objectives.

e Ethical Considerations in technology & sustainability: to deepen understanding of ethical
issues and considerations for sustainability in the context of digital entrepreneurship.

Furthermore, trainers highlighted the importance of considering topics about conflict
management & negotiation, leadership & resilience building. About outsourcing, experts &
trainers indicated that it is a practice that can bring many benefits for the growth a digitally-
oriented enterprise though the core business activities should remain within the entrepreneur’s
team and the young entrepreneur should be careful in the selection of external collaborators.

In general, more emphasis was given to the development and acquisition of soft skills as those
can be more challenging to be taught and conveyed, and in many cases such topics are absent
in curricula addressing digital entrepreneurship. In addition, lifelong learning, following
industry trends, staying updated for technological advancements are crucial elements for
success in the long run

As of appropriate delivery approach, all profiles agreed that a blended/hybrid delivery would
be the most beneficial mode of learning for youngsters. Within the analysis of both focus groups
research and the good practices collection, it was highlighted that offering interactive sessions,
by incorporating discussions, practical exercises (simulations, role playing etc.), case studies,
group work activities & presentations by learners. In addition, flipped classroom can be an
interesting method to be applied for better comprehension of topics.

As of the key obstacles perceived in becoming an entrepreneur, answers from profiles 2 & 3
include financial constraints, limited experience and network, country-specific challenges,
personal barriers such as self-doubt and procrastination, lack of resources and support, and
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insufficient awareness and guidance on entrepreneurship. Overcoming these obstacles often
requires strategic planning, building networks, seeking mentorship, accessing financial
resources, and developing a resilient mindset. Experts stressed the need of
coaching/mentorship for new/aspiring young entrepreneurs which can play a crucial role in
their decision of running their own enterprise, responding to the identified need for
empowerment of youngsters to enter the field of entrepreneurship.

In conclusion, the research on upskilling needs for digital entrepreneurship for youngsters has
provided valuable insights. The curriculum should focus on developing both hard skills, such
as digital marketing and technological proficiency, and soft skills, including effective
communication, strategic thinking, and goal setting. The curriculum delivery should adopt a
blended approach, incorporating interactive sessions and practical exercises. By addressing
these needs, the DigEnYou training program can empower aspiring entrepreneurs to navigate
the digital landscape and thrive in their entrepreneurial endeavors.

ANNEXES (available in GD folder)
ANNEX I Good practice templates
ANNEX II Focus groups transcripts
ANNEX III Attendance sheets
ANNEX IV Photos/Screenshots
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1. Introduction

In the context of the DigénYou WP2 implementation, Hafelekar conducted research in Austria
with the aim to increase knowledge and gain insights about good practices on digital
entrepreneurship training programs for youth and identify via interviews with key stakeholders
what are the digital and entrepreneurial/transversal skills that youngsters need in order to
create their own digital entrepreneurship initiatives.

This national report illustrates the study circle deployment, characteristics of the participants
and the main research findings in the Austrian context, which will be used as a basis for the
compilation of the WP2 transnational report, as well as the design and development of the next
work packages of the project. The report aims to provide concrete recommendations for the
purposes of our research so as to respond effectively to the training needs of youth for
establishing their own digitally-oriented enterprise.

2. Research

2.1. Good practices at national and EU level

2.1.1 Presentation of good practices

Practice 1 - Digital Entrepreneurship for Employability Paths (DEEP) - EU
level

. The DEEP’s main aim is to improve chances for professional success of VET students with different
backgrounds by developing not only their entrepreneurial skills (or knowledge), but also their digital
skills.”

https://project-deep.eu/project.php

The major goal of the DEEP project - funded by the European Commission - is to improve
the professional opportunities of VET (vocational education and training) students from various
backgrounds by strengthening their entrepreneurship abilities alongside their digital skills.

The DEEP project innovates the learning process of abilities that have traditionally been
considered as separate by national curricula by treating them in an integrative, interdisciplinary
approach. Another advantage of the project is its transnational nature: it addresses EU
concerns (fragmentation and distance between VET and digital entrepreneurship) and provides
EU-wide solutions that can only be handled in a comprehensive manner.

Co-funded by
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Focus: entrepreneurship in VET

One of the DEEP project's novel features is that it teaches these abilities in an integrated and
multidisciplinary manner, as opposed to their separate treatment in most European countries'
public education curriculum. On the other side, the initiative equips VET teachers, trainers, and
mentors with the tools and expertise they need to effectively help their students learn
entrepreneurial and digital skills.

Main Objectives:

1. Improving both digital and entrepreneurial skills by designing and testing a set of new
education materials and tools, with which participating organisations will train at least 200 VET
students by the end of the project.

2. Disseminating project outcomes across Europe via its Open Educational Resources (OER)
platform, which aims to become a knowledge hub and a focal point for open education.

3. Raising awareness among VET providers and training authorities about the importance of
digital and entrepreneurship skills in business success.

Link to the project: https://project-deep.eu/project.php

Practice 2 - Youth Start Digital — Austria

The Youth Start Digital is an interactive and modular learning environment designed to drive
independent learning and the implementation of own ideas.

The learning program that Youth Start digital is based on was scientifically researched within
the framework of an Erasmus+ project with almost 30,000 young people. The results show
that it promotes initiative and entrepreneurship among young people and strengthens the
following competences and attitudes in particular: self-confidence, dealing with uncertainty,
economic and entrepreneurial competences, financial competence, planning competence and
resource management, as well as creativity. In addition to its use in schools, Youth Start digital
is aimed at all people who are looking for support in implementing their ideas. In particular,
people who are planning to start a business or are in the start-up phase.

Youth Start digital offers different modules that can be combined individually: Entrepreneurship
& economic education are in the foreground. The learning materials are adapted to Austrian
curricula, allow an individual learning pace and are multimedia and diverse. The learning
content of Youth Start digital is available free of charge at www.Ims.at. After successful
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registration, users have access to all e-books and learning content. Individual modules can be
linked to one's own library and one can compile tasks and exercises oneself. Updates of
individual learning contents are provided on a regular basis.

Link to the website: https://www.ifte.at/digital
The program on YouTube (DE): https://www.youtube.com/watch?v=Gsmfd271i80

Practice 3 — Digital Marketing - Austria

As a third example of good practice, we would like to briefly present one blended-learning
course, which is offered by WIFI (Wirtschaftsforderungsinstitut), a well-known training provider
in Austria: “Digital Marketing” is a relevant topic for the DigEnYou curriculum, but we
present this course also for another reason.

WIFI offers numerous courses on the topic of digitalisation. These courses are cost-intensive,
but there is often the possibility of funding for young people. The WIFI offers information about
this on its own website: https://www.wifiwien.at/kurs/26161x-digital-marketing-kompakt. We
would like to explicitly point out this possibility, as specific training for "digital entrepreneurs"
is only offered at universities and universities of applied sciences in Austria. We have chosen
this course as a good example to show that young entrepreneurs should check this type of
offer.

The “Digital Marketing” training consists of 56 Learning Units and is organised as blended
learning (online and evening sessions within two months). In terms of content, this course
covers a central topic of our DigEnYou curriculum and participants acquire a sound and
fundamental know-how in digital marketing. The training covers all the important sub-areas of
digital marketing, with a focus on the easy applicability of the imparted knowledge in practice.
With practical exercises in a workshop and a short final paper on a topic-related task of own
choice, the participants deepen their digital knowledge and can use it straight away in their
professional lives.

Link to the course: https://www.wifiwien.at/kurs/26161x-digital-marketing-kompakt
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2.1.2 Key takeaways

Based on the programs and practices listed above, we can take away that professional
competences in entrepreneurship (e.g. business plan, project management and finances,
crowdfunding) and digitalisation competences (good understanding of technology, digital
tools, and online platforms) are important. These competences are not exhaustive, and the
specific skills required may vary depending on the industry, business model, and personal
strengths and interests of the young entrepreneur. Therefore all programs and initiatives put
a second focus on developing transversal competences and attitudes that can greatly
enhance the entrepreneurial journey of young people and increase their chances of success.

A) Topics relevant for the training of Young Entrepreneurs:

= Entrepreneurial Design Thinking: Es geht darum den Weg von einer reinen
Geschaftsidee hin zu einem vollstandigen Geschaftsmodell aufzeigen und den
Jugendlichen dadurch eine Grundlage flr die eigene Ideenentwicklung zu bieten.

= Digital Literacy: In today's digital age, entrepreneurs must have a good
understanding of technology, digital tools, and online platforms. Digital literacy
enables them to leverage digital resources for marketing, sales, operations, and
customer engagement.

» Time Management and Organization: Effective time management and
organizational skills help entrepreneurs prioritize tasks, meet deadlines, and stay
focused on their goals. Being able to manage multiple responsibilities is crucial for
entrepreneurial success.

= Crowdfunding: The platform makes it possible to think about financial aspects
and gain first experiences on a public crowdfunding platform. Young people are
accompanied by young entrepreneurs.

= Controlled risk behaviour: Participants should be able to recognise and correctly
assess risks and modify their plans if necessary.

= Leadership and Teamwork: Entrepreneurs often work with teams, and the
ability to lead, inspire, and collaborate effectively is crucial. Leadership skills
involve motivating and guiding team members towards shared goals.

* Networking and Relationship Building: Networking skills involve connecting
with industry professionals, potential clients, mentors, and investors to gain
support, advice, and opportunities.

» Time Management and Organization: Effective time management and
organizational skills help entrepreneurs prioritize tasks, meet deadlines, and stay
focused on their goals. Being able to manage multiple responsibilities is crucial for
entrepreneurial success.
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= Adaptability and Resilience: The ability to adapt to changing circumstances and
bounce back from failures or setbacks is vital for entrepreneurial success.
Entrepreneurs need to be resilient, flexible, and open to new ideas and
opportunities.

= Creativity and Innovation: Entrepreneurs need to think outside the box,
generate new ideas, and innovate in order to differentiate themselves in the
market. Creative thinking allows entrepreneurs to identify unique solutions and
seize opportunities.

= Develop and implement ideas: Developing and implementing your own ideas for
entrepreneurial, professional and private challenges.

* Encouraging oneself and others: Promoting a culture of self-reliance, openness
to innovation, empathy and sustainability, and an encouraging culture of
relationships and communication.

* To advocate (with one's own ideas) for others: Strengthening a culture of
maturity, autonomy and responsibility for societal challenges by developing ideas,
arguing for them and engaging in their implementation.

= Continuous Learning: Young entrepreneurs should have a growth mindset and a
willingness to learn and adapt. Keeping up with trends, seeking knowledge,
attending workshops, and engaging in lifelong learning are important for personal
and professional development.

B) Training methodologies, tools and ideas we can take away to make a digital
entrepreneur training for young people interesting and engaging:

= Gamification: Incorporate gamification elements into the program to make
learning fun and interactive. Use game-based activities, quizzes, challenges, and
rewards to motivate participants and enhance their learning experience. Good
practice example in AT: https://www.wirtschaftspielendlernen.org/

= Hands-on Workshops and Simulations: Provide hands-on workshops where
participants can learn by doing. Conduct simulations and role-playing exercises
that simulate real-world entrepreneurial scenarios, allowing participants to practice
problem-solving and decision-making in a safe environment.

= Mentorship and Networking Opportunities: Connect young participants with
experienced entrepreneurs, industry professionals, and mentors who can provide
guidance, support, and valuable insights. Arrange networking events and
mentoring sessions to foster meaningful connections and knowledge exchange.
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= Entrepreneurial Challenges: Organize entrepreneurial challenges or hackathons
where participants can work in teams to develop innovative solutions to real-world
problems. This encourages creativity, collaboration, and critical thinking skills while
providing a platform to showcase their ideas.

= Pitching Competitions: Organize pitching competitions where participants can
present their business ideas or projects to a panel of judges or investors. This
helps them enhance their presentation skills, receive feedback, and gain exposure
to potential funding opportunities.

= Experiential Learning: Foster experiential learning by encouraging participants to
start their own small-scale digital projects or businesses during the program. This
hands-on experience allows them to apply their knowledge, learn from failures,
and develop essential entrepreneurial skills.

= Guest Speakers and Workshops: Invite successful entrepreneurs, industry
experts, and subject matter specialists as guest speakers or workshop facilitators.
They can share their experiences, provide practical insights, and inspire
participants with their entrepreneurial journeys.

= Collaborative Projects: Encourage participants to work on collaborative projects
where they can leverage each other's skills and expertise. This promotes
teamwork, problem-solving, and networking among participants.

= Pitching and Feedback Sessions: Organize regular pitching and feedback
sessions where participants can present their progress, receive constructive
feedback, and refine their business ideas or projects. This iterative process helps
them improve their entrepreneurial skills and adapt to feedback.

* Field Trips and Industry Visits: Arrange visits to startups, incubators,
accelerators, and tech companies to expose participants to the real-world
entrepreneurial ecosystem. This offers practical insights, inspiration, and the
opportunity to interact with industry experts.

C) Some common gaps or challenges that should be avoided when working on a
training program for Young Digital Entrepreneurs:

= Technical Skills Gap: Many young people may lack certain technical skills
required for digital entrepreneurship, such as coding, web development, data
analysis, or digital marketing. Bridging this gap through targeted training and
hands-on workshops can help participants acquire the necessary technical skills.

= Business and Financial Literacy Gap: Understanding business concepts,
financial management, marketing strategies, and market research are essential for
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running a successful digital business. Providing training and resources to enhance
participants' business and financial literacy can address this gap.

= Lack of Practical Experience: Participants may have theoretical knowledge but
limited practical experience in digital entrepreneurship. Offering opportunities for
hands-on projects, internships, or apprenticeships can provide valuable real-world
experience and bridge the gap between theory and practice.

= Networking and Mentorship Gap: Connecting participants with experienced
mentors, industry professionals, and entrepreneurial networks is crucial. Lack of
access to mentors and networking opportunities can be a significant gap that
should be addressed to foster guidance, support, and valuable connections.

= Access to Funding and Resources: Young entrepreneurs often face challenges
in accessing funding, grants, or resources to start and grow their digital
businesses. Providing information, guidance, and support in navigating funding
options and connecting participants with relevant resources can help bridge this

gap.

= Soft Skills Gap: While technical skills are important, the development of soft skills
is equally crucial. Effective communication, teamwork, problem-solving, and
leadership skills are often essential for entrepreneurial success. Incorporating
activities and workshops focused on developing these transversal competences can
address this gap.

= Awareness of Market Trends and Technologies: Digital entrepreneurship is
highly influenced by rapidly evolving market trends and technologies. Participants
may lack awareness of emerging trends, innovative technologies, or new business
models. Keeping the program content up-to-date and providing exposure to
current industry trends can help bridge this gap.

= Confidence and Risk-Taking Gap: Starting a digital business involves taking
risks and having the confidence to pursue entrepreneurial ventures. Building
participants' self-confidence, resilience, and risk-taking abilities through
workshops, motivational talks, and mentorship can help address this gap.

It's important for digital entrepreneur trainings to identify these gaps and design
interventions that address the specific needs of young participants. By addressing these
gaps, the program can empower young entrepreneurs with the knowledge, skills, networks,
and resources necessary for success in the digital entrepreneurship landscape.
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2.2. Focus groups discussions

2.2.1 Activity implementation

Hafelekar organised individual interviews by involving the three relevant profiles in the
context of the DigEnYou project. The twelve interviews lasted an average of one hour and
were conducted via online meetings, in person or by telephone. Due to the GDPR, we accepted
the participants' wish not to take any photos or recordings. The interviews took place between
28t April 2023 and 5™ June 2023.

Our company implemented a comprehensive process to gather insights on the needs of young
people interested in starting a digital business. We initiated the process by reaching out to
our networks and conducting targeted email campaigns to find interview partners from
various backgrounds. Additionally, we utilized social media platforms to identify potential
interviewees. We conducted interviews with three business owners consisting of two male
and one female, who possess extensive experience and expertise in the fields of economy
and digital business. We also interviewed two career guidance officers with long-standing
experience and one youth worker who regularly engages with the target group of aspiring
young entrepreneurs. Furthermore, we organized six interviews with young jobseekers who
expressed a keen interest in establishing their own digital businesses. By incorporating
diverse perspectives, including those of industry experts, career advisors, youth workers, and
young jobseekers, we believe this process provided valuable insights into the specific
requirements and preparations necessary for young individuals embarking on their digital
entrepreneurial journeys.

2.2.2 Participants’ profile

Profile 1 consists of three managing directors of digital businesses, including two males
and one female, who possess over 12 years of experience. They have extensive involvement
with young people, either within their own companies, through partnerships, or by supporting
young startups. These experts provided insights from their unique perspectives on what is
essential for young individuals to achieve success in the realm of digital entrepreneurship.

Profile 2 comprises two career guidance officers (and trainers), one male and one
female, who have significant experience working with the target group of aspiring
entrepreneurs. Additionally, a female youth worker with over 8 years of experience in
supporting young people in navigating the world of work contributes to this profile. These
experts bring their valuable perspectives on the specific needs and requirements of young
individuals seeking to start their own digital businesses.

Profile 3 involves interviews with six young job seekers who are interested in establishing
their own digital businesses. These interviews offer a firsthand perspective from the young
individuals themselves, shedding light on their thoughts, aspirations, and the kind of assistance
they believe they will require to achieve success.
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2.2.3 Key findings from the focus groups

The table below illustrates the main findings from the twelve interviews conducted in AT:

DIGENYOU

DigEnYou research

Focus group profiles

Feedback on

Trainers/youth workers

Young job seekers

Digital business experts/owners

Upskilling needs

a) Digital skills

b) Entrepreneurial
/ transversal
skills

a) Digital skills:

= Digital marketing skills

= Data analysis and interpretation

=  Web development and design

= E-commerce skills

=  Project management and
collaboration tools

= Understanding of IT (cloud,
programming, IT processes,...)

= |T Security
= Research and information
gathering

b) Entrepreneurial/transversal skills

=  Entrepreneurial spirit and
ability to innovate

a) Digital skills:

=  Web development

= Data analysis

=  Mobile application development
= Database systems

=  Programming

=  Marketing strategies

= Digitisation strategies

b) Entrepreneurial/transversal skills

= Strategy

=  Financial management
= Project management

=  Process management
= Analytical thinking

=  Marketing

a) Digital skills:

Technical understanding of
digital tools and software
Digital content: The ability to
create engaging and relevant
digital content, such as
graphics, videos or web pages,
is critical to attract attention,
build brand identity and
engage customers.

Security: Knowledge of digital
security and the ability to take
steps to protect data and
information is essential in
today's connected world to
build trust and protect against
potential threats.
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Communication and networking
skills

Self-management and time
management

Financial understanding
Leadership and teamwork
Creativity

Curiosity

Flexibility

Taking the initiative
Self-confidence
Problem-solving skills
Mobilising resources

Learning through experience
Ethical and sustainable thinking

Finance
Team leadership

Graphic design skills and
ability to communicate
visually

Website development:
Mobile-first design,
accessibility and performance
optimisation

Proficiency in design and
image editing software such
as Adobe Creative Suite
(Photoshop, lllustrator,
InDesign) or similar tools.
Understanding of UX/UI
design and user experience.
Knowledge of web design and
the creation of responsive
websites

Familiarity with content
management systems (CMS)
such as WordPress or Shopify.
Social media literacy and
knowledge of digital
marketing best practices

SEO basics to optimise the
website for search engines
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= Knowledge of using analytics
tools to measure and analyse
data

= Understanding of e-commerce
platforms and processes

=  Communication skills to
collaborate with clients and
teams through digital
channels

= Highlight agility and
adaptability: in a constantly
changing digital world, it is
crucial to react flexibly to new
challenges and opportunities.

b) Entrepreneurial/transversal

skills

= Communication and
collaboration: Strong
communication skills and the
ability to collaborate are
important to reach customers,
employees and other
stakeholders, to communicate
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effectively and to work
successfully in teams.

= Information and data literacy:
The ability to research,
evaluate and use information
effectively is critical to making
informed decisions and
developing innovative ideas.

= Creativity and design
aesthetics

= Marketing skills and
understanding of branding

=  Project management skills and
organisational ability

= Customer orientation and
communication skills

= Analytical thinking and
problem solving skills

=  Flexibility and adaptability to
changing requirements

= Business and financial acumen

=  Networking skills and the
ability to build relationships

=  Problem-solving skills: The
ability to identify problems,
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think analytically and find
creative solutions is critical to
overcoming challenges,
driving innovation and gaining
competitive advantage.
Ethical action: Digital
entrepreneurs should be
aware of their social
responsibility and make
ethical decisions regarding
data protection, accessibility
and environmental
sustainability.

Training topics

Essential business competencies:

®  Financial management:
Understanding of accounting,
budgeting, and financial
planning.

=  Business models: Knowledge of
different business models and
their application.

=  Market research: Ability to
analyze the market, identify
target audiences, and conduct
competitive analysis.

Essential business competencies:

=  Business management knowledge
(also basics)

=  Management: What do | need to
know?

= Basic knowledge of corporate
governance

=  Project management

=  Financial management

= Human Resources Management

=  Production of digital products

= Quality management

N/A

DIGENYOU

DIGITAL ENTREPRENEURSHIP FOR YOUTH
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Sales and marketing:
Understanding of marketing
strategies, customer
acquisition, and sales skills.
Business management: Basic
knowledge of organization,
personnel management, and
legal frameworks.
Knowledge about funding
opportunities

Key digital competencies:

Digital marketing strategies:
Understanding of online
marketing, social media
marketing, and SEO
optimization.

Web development: Skills in
creating and maintaining
websites, HTML, CSS, and
content management systems.
Data analysis: Ability to collect,
analyze data, and derive
insights for the business.

Innovation management
Commercial law

Planning and planning tools
Create a business plan
Financial planning
Accounting

Payroll

Marketing strategies
Communication

Teamwork

Presentation technology
Resource planning
Sustainability (e.g. sustainable
production)

Key digital competencies:

Create technical concepts
Create digital content

IT Security: Data protection
Social Media Marketing
Web development

Data analysis

Databases

Programming

Co-funded by
the European Union



., >

DIGENYOU

DIGITAL ENTREPRENEURSHIP FOR YOUTH

E-commerce: Understanding of
online sales processes, payment
systems, and customer
retention in digital commerce.
Cybersecurity: Awareness of
data security importance and
knowledge of measures to
protect against cyber-attacks.

Transversal competences:

Creativity and innovation:
Ability to generate innovative
ideas and develop creative
solutions.

Communication and
collaboration: Effective
communication with clients,
employees, and partners, as
well as the ability to collaborate
in interdisciplinary teams.
Problem-solving and decision-
making: Analytical skills to
identify problems, develop
alternative solutions, and make
informed decisions.

Digitalisation in various professions
(an overview)

Learn practical implementation of
a digital idea

Introduction to Al

Transversal competences:

Problem solving
Communication

Creativity

Analytical thinking

Ability to work in a team
Structured work
Self-management
Brainstorming and identifying
opportunities
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Flexibility and adaptability:
Willingness to adapt to the
constantly changing demands of
the digital market.
Entrepreneurial mindset:
Courage, risk-taking,
perseverance, and a proactive
attitude to embrace challenges
and seize opportunities.
Enthusiasm and excitement for
an idea

Teamworking

Methodologies &
Tools

Playful learning (gamification):
Integration of playful elements
to promote motivation and
engagement.

Videos and animations: Use of
videos and animated content to
convey information in an
engaging and entertaining way.
Online whiteboards and
interactive presentation tools:
Use of tools that enable

The most highlighted wish of young
people is: Not too much theory but more
practice!

Practical work

Working in the group

Search for errors yourself
Exchange with others (get to know
new ways of thinking and views)
Self-study units

Clear training framework would be
good

Case studies

N/A
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collaborative work and creative =  Many active exercises
idea development. = |nteractive lectures
= Quizzes and interactive tests: = Things to try out
Use of quiz platforms and = NO frontal teaching (it makes you
interactive tests to test tired and is boring)
knowledge and make learning
fun.

= Role plays and simulations:
Enabling hands-on experiences
and taking on different roles to
practice decision-making and
problem-solving.

=  Group work and projects:
Encourage collaboration in
groups to achieve common
goals and promote the
exchange of ideas.

= Mentoring and networking:
Providing mentoring sessions
and networking opportunities
to offer young people support,
guidance and valuable contacts.

= Use interactive and varied
learning methods to maintain
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young people's engagement
and attention.

Incorporate practical
applications and real-world
examples to promote the
transfer of learning.

Leverage the use of technology
to integrate digital tools and
platforms into the learning
programme.

Organise competitions

Create opportunities for
collaboration and interaction to
promote the exchange of ideas
and social skills.

Incorporate feedback and
reflection periods to review
learning progress and build
young people's self-confidence.

Perceived obstacles

N/A

Fear of failure

Uncertainty about whether it will
work.

A lack of infrastructure

No business plan

Young people face various obstacles
when starting their own business:
= Personal reasons such as the
fear of failure,
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= Not a groundbreaking idea

= Not enough self-confidence

= No share capital

= Lack of experience and uncertainty
= No vision

" lack of time

= lack of entrepreneurial
experience and

= financial constraints can
prevent them from taking the
step into self-employment.

= External factors such as lack of
support and mentoring,

= complex legal and
administrative requirements,

= social expectations and
pressures can also be barriers.

=  Economic uncertainty,
regulatory constraints and
market saturation can also act
as barriers.

To overcome these barriers, it is
important
=  to provide young people with
a supportive environment,
=  mentoring,
= education and
= access to financial resources
(funding)
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By creating a positive
environment, young people
can be encouraged to start
their own businesses and
realise their entrepreneurial
ambitions.

Young entrepreneur’s | N/A
team and outsourcing

N/A

Young entreprneur’s team should

have:

Technical know-how: The
team should have extensive
technical knowledge to
effectively use digital tools,
platforms and technologies.
This includes knowledge in
areas such as web
development, social media
marketing, search engine
optimisation (SEQO) and data
analysis.

Creativity and design skills: A
strong creative team is
essential to develop
innovative ideas and design
engaging content. Graphic

C* -.*** TURKIYE ULUSAL AJANS! Co-funded by
R S the European Union

DIGENYOU

DIGITAL ENTREPRENEURSHIP FOR YOUTH




DIGENYOU

designers, copywriters and
creative minds should be able
to create compelling visual
and textual messages that
represent the company and
appeal to the target audience.

=  Marketing strategy: The team
should have knowledge of
digital marketing in order to
develop and implement
effective marketing strategies.
This includes understanding
the target audience, choosing
the right channels, monitoring
and analysing marketing
campaigns and optimising the
actions.

= Project management: A well-
organised team that is able to
plan, coordinate and execute
projects efficiently is essential
for the success of a digital
business. Project managers
should be able to optimise
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workflow, meet deadlines and
use resources effectively.

=  Communication and
teamwork: The ability to
communicate and collaborate
effectively is essential for a
digital entrepreneur's team.
An open exchange of ideas,
clear communication and
good teamwork contribute to
success and enable synergies
to be harnessed.

= Quality Assurance and
Testing: The ability to test
websites for bugs and
usability helps to ensure that
the final products meet the
high standards that customers
expect.

= Adaptability and willingness to
learn: In the rapidly changing
digital landscape, it is
important that the team is
open to change and willing to
continuously learn. The ability
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to adapt to new technologies,
trends and customer
requirements is crucial.

=  Share a common vision

Outsourcing can be a good practice
for digital businesses for the
following reasons:

= Access to expertise:
Outsourcing allows digital
companies to access highly
specialised expertise and
know-how that they may not
have internally. External
experts can bring in specific
skills and experience to
complete complex tasks
efficiently.

= Cost savings: Outsourcing can
be cost-effective, especially
for small or emerging digital
businesses that may not have
the financial resources to
build a full in-house team. By
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outsourcing certain tasks,
companies can reduce costs
for staff, training and
infrastructure.

=  Flexibility and scalability:
Outsourcing allows digital
businesses to flexibly adapt
their resources and respond
to changing needs. They can
bring in external service
providers when needed and
reduce collaboration when
demand is lower. This enables
the company to scale agilely.

=  Focus on core competencies:
By outsourcing non-core
business tasks, digital
companies can focus on their
own strengths and core
competencies. This can lead to
improved efficiency and
quality of work as the internal
team can focus on strategic
aspects.
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Outsourcing can also bring
challenges, such as
= choosing the right partner,
= ensuring communication and
= collaboration, and
= maintaining data protection
and security as well as the

quality.
Further = With all the competences to be ® | think digital entrepreneurship is = Collaborating with other
inputs/comments acquired, one should not forget an exciting and fast-changing field professionals and creating a
to encourage young people and and | am excited to learn more supportive network helps to
to tell them how important about it and improve my skills in increase the chances of
their transversal skills are. this area. success for a digital business.

Ultimately, hard work,
perseverance and a
willingness to take risks are
crucial to success in digital
entrepreneurship.
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3. Recommendations

Based on the answers provided by the three groups, there are some commonalities
and differences in the identified training needs for young people interested in
starting a digital business.

The guidance counselors, trainers, and youth workers emphasized the importance of
essential business competencies such as financial management, business models, market
research, sales and marketing, and business management. They also highlighted key digital
competencies including digital marketing strategies, web development, data analysis, e-
commerce, and cybersecurity. In terms of transversal competencies, they mentioned
creativity and innovation, communication and collaboration, problem-solving and decision-
making, flexibility and adaptability, and an entrepreneurial mindset.

The business owners, on the other hand, focused more on specific digital skills that young
entrepreneurs should possess. These included technical understanding of digital tools and
software, digital content creation, web development, graphic design, social media literacy,
and knowledge of analytics and e-commerce platforms. In terms of
entrepreneurial/transversal skills, they highlighted communication and collaboration,
information and data literacy, marketing skills, project management, and problem-solving
abilities.

The young job seekers who want to start a digital business expressed a broad range of
training needs. They emphasized essential business competencies such as business
management, financial management, marketing strategies, and communication. In terms of
key digital competencies, they mentioned creating technical concepts, digital content
creation, IT security, web development, and data analysis. Transversal competencies such as
problem-solving, communication, creativity, teamwork, and self-management were also
highlighted.

Overall, the most relevant competencies identified by the three groups include a
combination of essential business skills, key digital competencies, and transversal skills.
Financial management, business models, digital marketing strategies, web development,
communication and collaboration, problem-solving, and creativity were commonly mentioned
as crucial for young people interested in starting a digital business. These competencies
provide a solid foundation for navigating the digital landscape, effectively managing a
business, and adapting to the evolving digital market.

Business Owners and Young Job Seekers identified several obstacles that young
people face when starting their own business. Business Owners mentioned personal reasons
such as fear of failure, lack of entrepreneurial experience, and financial constraints as
barriers. External factors like lack of support, complex legal requirements, social
expectations, and economic uncertainty were also mentioned.

Young Job Seekers expressed fears of failure, uncertainty about the success of their business
idea, lack of infrastructure and a solid business plan, and a shortage of self-confidence and
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experience. They also highlighted the absence of groundbreaking ideas, limited capital, and a
lack of vision and time.

To overcome these barriers, Business Owners recommend creating a supportive
environment for young people, including mentoring programs, educational resources, and
access to financial support such as funding opportunities. By fostering a positive and
nurturing environment, young people can be encouraged to pursue their entrepreneurial
aspirations and overcome the obstacles they may encounter.

It is important to address these training needs and provide young people with the necessary
skills and knowledge to succeed in the digital entrepreneurial space. By equipping them with a
strong business acumen, digital expertise, and versatile skills, they will be better prepared to
navigate the challenges and opportunities of the digital business world.

Fields and topics we should consider for the DigEnYou curriculum based on the
Interviews we conducted in Austria:

The training curriculum should be designed to provide a strong foundation in digital
competencies, with a focus on practical application and hands-on exercises. Practical
projects, case studies, and real-world simulations can be incorporated to enhance
participants' skills and knowledge. Additionally, fostering an entrepreneurial mindset and
promoting transversal competencies such as communication, collaboration, problem-solving,
and adaptability will be integral to preparing young job seekers for success in the digital
business landscape.

Key Digital Competencies:
= Technical Concepts: Developing technical concepts for digital products or services.

= Digital Content Creation: Creating engaging and relevant digital content.

= Web Development: Creating and maintaining websites, HTML, CSS, and content
management systems.

» Digital Marketing Strategies: Online marketing, social media marketing, and SEO
optimization.

= Data Analysis: Collecting, analyzing, and deriving insights from business data.

= E-commerce: Understanding online sales processes, payment systems, and customer
retention in digital commerce.

» Cybersecurity: Awareness of data security importance and knowledge of protective
measures.

» IT Security: Understanding data protection and cybersecurity measures.

» Social Media Marketing: Leveraging social media platforms for marketing purposes.
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» Web Development: Enhancing web development skills for building and maintaining digital
presence.

» Data Analysis: Advanced skills in data analysis and deriving insights.

Transversal Competencies:
»= Creativity and Innovation: Generating innovative ideas and developing creative solutions.

» Communication and Collaboration: Effective communication with clients, employees, and
partners, and collaborating in interdisciplinary teams.

*» Problem-Solving and Decision-Making: Analytical skills for problem identification,
alternative solutions, and informed decision-making.

» Flexibility and Adaptability: Willingness to adapt to the changing demands of the digital
market.

= Entrepreneurial Mindset: Developing courage, risk-taking, perseverance, and a proactive
attitude towards challenges and opportunities.

» Enthusiasm and Excitement for an Idea: Cultivating passion and motivation for the digital
business venture.

» Teamwork: Working effectively as part of a team.

Accompanied by core Business Competencies:
» Business Models: Understanding different business models and their application.

» Market Research: Analyzing the market, identifying target audiences, and conducting
competitive analysis.

» Sales and Marketing: Marketing strategies, customer acquisition, and sales skills.

» Organisational Management: Basics of organization, personnel management, and legal
frameworks.

» Financial Management: Accounting principles, budgeting, and financial planning.

» Knowledge about Funding Opportunities: Exploring funding options for business
development.
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Appropriate training methodologies and tools

To create an engaging and effective training program for young job seekers starting their
own digital business, it is important to consider the recommendations provided by trainers
and the preferences expressed by young people.

Trainers (Career guidance officers, Youth workers) suggest incorporating various
methodologies and tools to enhance the learning experience. Playful learning or gamification
can be integrated, using elements that promote motivation and engagement. Videos and
animations can be used to deliver information in an interactive and entertaining way. Online
whiteboards and interactive presentation tools enable collaborative work and idea
development. Quizzes and interactive tests can be utilized for knowledge assessment. Role
plays and simulations provide hands-on experiences for decision-making and problem-
solving. Group work and projects encourage collaboration and the exchange of ideas.
Mentoring and networking opportunities offer support, guidance, and valuable connections.
Interactive and varied learning methods, practical applications, technology integration,
competitions, and feedback sessions should also be included.

Young job seekers emphasize the importance of practical work, group collaboration, self-
error detection, and exchange with others. They appreciate self-study units, a clear training
framework, case studies, active exercises, interactive lectures, and opportunities to try out
new things. Frontal teaching should be minimized to avoid boredom.

By combining these suggestions, an effective training program should incorporate
practical exercises, projects, and case studies to provide hands-on experience. Group work
activities should foster collaboration and the sharing of ideas. Participants should be
encouraged to identify and learn from their own errors. Opportunities for interaction with
peers should be created to stimulate new ways of thinking. Self-study units and a clear
training framework should guide participants through the learning process. Active exercises,
interactive lectures, and hands-on trials with digital tools should be included to maintain
engagement. Feedback sessions should be incorporated to review progress and build self-
confidence.

ANNEXES (available in GD folder)
ANNEX I Good practice templates
ANNEX II Focus groups transcripts
ANNEX III Attendance sheets
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